


Introduction & Methodology

o Restorative practice (RP) is a social science and an approach to building, maintaining, and restoring 
relationships and community — with ELI leading a community-wide restorative practice project in Dublin’s 
inner city since 2014.

o This project aims to develop this area into Ireland’s first restorative community — to build stronger 
neighbourhoods, tackle local systemic and structural issues, and avert future violence — by instilling skills in 
building and maintaining relationships, alongside conflict resolution and transformation competencies.  

o Secondary analysis of eight years of quantitative and qualitative data — across multiple RP programmes, from 
July 2014 to June 2022 — will be presented today. 

o Community Action Research (CAR) was utilised to design, modify, and implement these diverse range of RP 
programmes that support an integrated system of learning and development, mentoring and support. 

o Results were analysed within the context of all results in order to generate macro-level and long-term 
insights, and in an attempt to answer the question “How could culture change be measured in a community?”



We have coined the term 
Directional-Embedding Theory 
(DET) to organise programmes by 
how they embed RP values and 
skills into a community, so that we 
can better analyse strengths and 
weaknesses of different 
programme types.



o Of the 3487 individuals who have engaged in RP top-down opportunities 
throughout the study, an estimated 73.42% (N=2560) are individuals engaging in 
initial training courses and workshops and 26.58% (N=927) are individuals engaging 
in further training courses and workshops

o Of the 5740 instances of participation in bottom-up programmes, 56.50% (N=3243 
represents families and 43.5% (N=2497) represents individuals



Organisational Levels &
Thematic Analysis

Qualitative data (N=33) from three years was 
analysed, with high-reported codes 
(frequency > 10) shaping the themes and 
subthemes

o Theme 1: The Benefits of RP to 
Interpersonal Relationships
• Subtheme: an increase in skills         

that lead to stronger relationships
o Theme 2: The Barriers to Establishing RP in 

an Organisation
• Subtheme: a lack of support and/or 

     resources
• Subtheme: a lack of organisational RP 

structure

If an organisation wishes to become fully 
restorative, strong organisational RP structure 
is likely essential.
Strong RP structure would mandate bottom-
up RP experiences and top-down training 
through organisational policies.



Organisation Descriptives
& Quantitative Results

For the most recent year of overall Dublin organisation participation, 
34.33% were schools (n= 23), 29.85% are children and youth-targeting 
services (n=20), and 35.82% are community organisations (n=24).

o 47.76% of organisations support children and young people, with 
52.24% supporting adults, or a mix of children, YP and adults

o No organisation reported as being at Level 4
o For NEIC organisations there was a steady increase in commitment 

with organisations progressing through organisational levels 
throughout the years, up until 2021-2022 where there was a 
severe slide back

o Overall trends suggest that some participating organisations have 
devolved to an earlier post-pandemic level, if they did not stop 
participating in 2021-22 altogether.



How can culture 
change be measured?

While traditionally utilised to 
understand development, 

Bronfenbrenner’s Ecological 
Systems Theory (EST) also maps 

the different systems and 
interactions that build into a 

community’s culture.

Why does 
measuring culture 

change matter?
Restorative community 
efforts have previously 

assumed that RP embedded 
within specific Micro- and 

Exo-systems (such as 
families, schools, and 

workplaces) will “ripple out” 
into other areas of involved 
individuals’ lives. This is not 
supported in research. Thus, 
we propose utilising EST to 
map restorative efforts and 

developments within a 
community. If enough of a 
community is embedded 

with restorative ethos, then 
a community’s culture is 

successfully changed.



Conclusions

o Given that top-down and bottom-up efforts are equally essential to developing a community into a 
restorative one, both embedding tactics have strengths and weaknesses that should be considered within 
each community context. 

o ELI’s research findings show positive changes related to increased levels of communication, comfort, and 
motivation, and decreased experiences of conflict, allowing people to better participate and benefit from 
community.

o The implementation of restorative practices at an organisational level has been reported internationally 
(Blood, 2005; González et al., 2018; Hopkins, 2003; McCold & Wachtel, 2001) as a paradigm shift, in both 
thinking and practice, that requires strategic and structural change within an organisation. ELI research 
suggests that barriers to establishing organisational change in the NEIC relate to difficulties in achieving 
organisational buy-in, staff turnover, and a lack of organisational RP structure.



Conclusions

o Restorative practice is grounded in a theory of relationships, community, and culture. Culture is built into 
the structural policies of micro- and exosystems, taking life in the interactions in the mesosystem, and until 
restorative principles and practices are built into these, RP cannot live in the mesosystem long enough to 
shift the macrosystem; thus, changing a community’s culture.

o Communities, like the NEIC, are striving to build restorative cultures amidst uncertain conditions and shifting 
landscapes, in spite of insufficient or unstable resources, and against a backdrop of seemingly intractable 
structural and societal challenges. Culture change, at community or societal level, is both shaped and 
influenced by individual and collective human behavior. To engender a cultural shift within a community, 
rather than merely implementing a programme or intervention, it is the community who influence and 
implement the structures, practices, and cultures that correspond to their way of dealing with the micro- 
and exosystems. If enough of the community pledges its commitment to RP and RP culture, the 
macrosystem will be rewarded.



Thank you for listening!
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