High quality restorative learning environments

Restorative Practice CPD

“Teacher “I found this course
highly useful and practical. The
material was helpful. The course
was delivered in a great way. The
staff were highly knowledgeable
and always available for
comments and questions.

I will be more confident in
implementing RP in my own
school and daily life.”

“Community Professional “I think [restorative
practice] is a great way to help prepare children and
staff to engage in their day to day lives in a much
more positive and calm way.”

RP Parenting, Self Care
and Emotional Literacy CPD

Numeracy CPD

88

Parents

“Gaining new ideas.
Learning new ideas
from other people.”

Self Care CPD: “I really
enjoyed the meditation
as | was feeling very over
whelmed between work
life balance. | feel grounded
after it.”

RP Parenting : “Recognize
ways of dealing with
situations differently i.e.
how to speak to my child
and understand how

he might feel”
“Loved the videos. The

disscussion centred on our

practice in class and not too

heavy ( Very important after
a long day)”

“Understanding
more on
numeracy.”

Emotional Lit CPD: “Thinking about my own
approach to feelings and how that impacts my
responses in my DP setting.”

Volunteers

“It was great to do something
rewarding during the work day. Gives
a sense of reality to the stats we are
bombarded with on social issues.”

“It helps break the ‘us and them’ barriers
between the ‘haves’ and ‘have nots’ in the
Docklands area. It lets the children see that
we’re all just people even though they may

see us as different.”

Who We Are _ _

ELI enables children, their families and the community, to acquire the
skills and self-confidence needed to fully benefit from the education
system. We are continually pioneering programmes that aim to
address the issue of low educational achievement.

Partner us to expand the
minds, hopes and ambitions
of this generation, and help
them to develop the skills
they need for success in
education, employment

and life.
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Website: www.ncirl.ie/ELI
Email: eli@ncirl.ie

Twitter: @ELI_Docklands
Facebook: www.facebook.com/earlylearninginitiative
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Corporate, government and individual support is
fundamental to our success. We wish to thank all
of our socially- minded corporate, government and
individual supporters, including: Dermot Desmond,
Joseph E. Corcoran, Colin and Nikki Ryan, Keith
Ennis and The Winifred Garvin Fund, who play such
an active role in the advancement of ELI.
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In a year like no other, children are and will remain our priority.
A huge thank you to everyone who helped support children’s
wellbeing, education and health over the past year, particularly
from March onwards. Moving from face-to-face couch/floor/
classroom visits to video calls/social media and physically
distanced outdoor visits was challenging but

We did it!!!

e 3,300 video home visits were made between March
and June 2020

e 1129 activity packs and My Place to Play mats were
delivered to families

e 472 families attended online groups

e 3,953 engaged on social media

We are delighted that while engaging young children remotely is
difficult, families have been really committed to continuing the
activities between calls as this example from a Home Visitor shows:
“One of the children who has speech difficulties has started saying lots
of new words. The child has been spending lots of time with his older
brother who has been really patient with him. The Mam said that
both she and her son have been modelling what | [Home Visitor] have
been doing on the video sessions and repeating all the words to him
and positively praising him. She is thrilled and looks forward to each
video call to show me what new words he is saying.”

Messages from families and professionals tell us how important

this support has been to them in these difficult times. Hearing from
parents how their children said their first sentence, walked their first
step, read their first book, drew their first picture and wrote their first
word have been beacons of light in the midst of the pandemic.

With a challenging year ahead, we believe that our high-quality
responsive hybrid programmes will support children and young
people bridge the educational/digital divide and thrive in this new
era of COVID-19. Developing our knowledge, skills and capacity in
elLearning and social media will be key. With the goodwill, enthusiasm
and determination of our fantastic partners, we can ensure, in spite
of COVID-19, that our children and young people will have the hope,
confidence and skills to achieve their dreams.

Our End-of-Year Report 2019-20 is available on our website: www.

ncirl.ie/eli. To keep up to date throughout the year, please connect
with us on Facebook, Instagram, LinkedIn and Twitter.
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overcome lhe Maé/e/zged of COVID-19.

ELI would like to acknowledge and thank all our wonderful
partners. We look forward to working with you in the best
interests of children and families in 2020/21.

for your enthusiastic active
engagement in ELI's Home Visiting, Literacy, STEM,
and Educational Guidance Programmes. You motivate us all.
for your dedication,

goodwill and resilience in the face of a pandemic. Your
love, care and interest in your children shone through as
you sustained a positive home learning environment during
COVID-19, where you talked, read and played with your
children every day. Your commitment to ensuring that your
children have the best start in life is inspiring.

from community, statutory and voluntary
organisations for your ongoing involvement and support,
particularly during the pandemic when we worked together
to ensure that all families got the help needed to support
their children’s learning.

for
sharing with us your commitment to and expertise on
improving outcomes for children, young people and their
communities.
along with

273 volunteers for investing in children’s futures. You have
and are continuing, despite Covid-19, to make a real positive
difference in the lives of so many people.

for your ongoing sustained support and
interest in helping ELI improve children’s lives and create a
brighter future. Your continued commitment through the
Docklands and East Inner City Area Based Childhood (ABC)
Programme (Department of Children and Youth Affairs and
Tusla) and the North East Inner City (NEIC) Initiative helps
families bridge the educational and digital divides and creates
an excitement about education in family homes.

www.ncirl.ie/ELI



HOME VISITING AND PARENT SUPPORT (N=2,420 FAMILIE MULTIPLE LITERACIES (N=2,819 CHILDREN)

aspirations

0-2 Home Visiting Programme Early Numeracy Educational Guidance Educational Guidance Second Level

Won Irish Healthcare Centre Awards, under the category Healthcare Initiative Project Child Health and Wellbeing.
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PEOEECITRY Al _ Restorative Practice with Children and Young People

“The girls were so
enthusiastic, smiley, friendly.
My child was totally immersed
in the session and this was
great because she is missing

her friends so much. : Young Person participating in
3 Opening the Door “[Having taken

“I learned to start trusting g - 26
someone else with my ; Groups
child and to lower/relax my ' \ Delivered
expectations, this will get L {
me ready for playschool,
nevermind my son!”

During 2019/20 there were: Peer Mentoring (Relationship Keepers, RP Buddies etc.), Opening the Door Between Corporate and Community,
and Discover University opportunities.

Community Professional
“[Restorative practice will] help
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environment.”

Corporate Volunteer: “I think the
benefit is that the kids get to meet
lots of different people, with different
personalities, that look different and
have different jobs and yet our common
ground is that we all work really well
togther and that we value each

8. Summer_Programme events : i i " N - By other’s differences.”
with 388 children & parents : : yE L b ;

‘The engagement with the
ladies who run the group
and the people who come to
groups. How they have to go
online and adapt has been
outstanding as | thought the
groups would stop”




