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     Vision 
 

Our long-term vision is that ELI will lead the way in  
providing first class educational support programmes within local communities, thereby 

enabling children, young people and their families to  
develop the dispositions, skills and knowledge needed to  

achieve their educational, career and life goals. 
 
 

 

     Mission 
 

Working in partnership with Government and local communities to  
support educational journeys and achievements 
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CƻǊŜǿƻǊŘ  
 
 
L ŀƳ ǇƭŜŀǎŜŘ ǘƻ ƛƴǘǊƻŘǳŎŜ 9[LΩǎ ǎǳƳƳŀǊȅ ŜƴŘ-of-year report. This document provides a summary of the 

work completed in 2015-16 and briefly outlines our plans for 2016-17.  It complements our Community 

Update and our End-of- Year Report 2015-16. The Community Update is available on our website: 

www.ncirl.ie/eli . If you would like ǘƘŜ Ŧǳƭƭ ǾŜǊǎƛƻƴ ƻŦ 9[LΩǎ 9ƴŘ-of- Year Report, we would be delighted 

to provide you with a copy.  

 
As part of the National College of Ireland (NCI), the Early Learning Initiative (ELI) is a community-based 
ŜŘǳŎŀǘƛƻƴŀƭ ƛƴƛǘƛŀǘƛǾŜΣ ǿƘƛŎƘ ǇǊƻǾƛŘŜǎ ΨǿƻǊƭŘ-ŎƭŀǎǎΩ ŜŘǳŎŀǘƛƻƴŀƭ ǎǳǇǇƻǊǘ ǇǊƻƎǊŀƳƳŜǎ ŀǘ ŜŀŎƘ ǎǘŀƎŜ ƻŦ 
ŀ ŎƘƛƭŘΩǎκȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ŜŘǳŎŀǘƛƻƴŀƭ ƧƻǳǊƴŜȅΦ   ¢Ƙƛǎ ƛǎ ƛƴ ƭƛƴŜ ǿƛǘƘ b/LΩǎ Ƴƛǎsion to ΨChange lives 
through educationΩ. 
 
 

2015-16 Overview 
Approximately 8,591 people took part in one of our programmes last year - a significant increase from 
4,681 in 2014-15. We had satisfaction rates of 98% (N=1,057) across all programmes for those who 
filled out evaluation forms.  

The Area Based Childhood (ABC) Programme went from strength to strength in 2015-16 with the 
successful roll-out of 3 new programmes: ABC 0-2 Programme; Doodle Den and Restorative Practice. 
We were delighted to see the ABC Programme included in the new Programme for Government and 
we are hoping that the funding will be extended beyond 2017.   

While things have been tough for the community lately, it has been very encouraging to see people 
proactively working together to protect and support children during these difficult times. As a result 
of their hard work and commitment, children in our programmes, despite the problems they face, are 
doing well at home, in school and in early years and after school services. Our assessments indicate 
ǘƘŀǘ ŎƘƛƭŘǊŜƴΩǎ ŜŘǳŎŀǘƛƻƴŀƭ ŀǎǇƛǊŀǘƛƻƴǎΣ ƭŀƴƎǳŀƎŜΣ ƭƛǘŜǊŀŎȅ ŀƴŘ ƴǳƳŜǊŀŎȅ ǎƪƛƭƭǎ ƘŀǾŜ ƴŜǾŜǊ ōŜŜƴ ƘƛƎƘŜǊΦ  
 
Without the active engagement and participation of our all partners, we would not have been able to 
implement our programmes.   We would like to acknowledge and thank all who supported us over the 
past year and we look forward to continuing and extending this work in 2016-17.  
 
In 2016-17, we will continue to build on the work being done at present. While all of ELI programmes 
will run next year, some will be reviewed and updated. The ABC Programme is in full implementation 
stage and we are hoping that, as part of the new Programme for Government 2016, it will be extended 
beyond 2017.   
 

ELI Strategy 2015-2020 
!ǘ ǘƘŜ ǊŜǉǳŜǎǘ ƻŦ b/LΩǎ DƻǾŜǊƴƛƴƎ .ƻŘȅΣ ŀ ŦƛǾŜ-year strategy for ELI was developed in 2015-16. 
Organised into the following four themes, each theme has one or more strategic objective/s:  

¶ Scale and Reach - covering our plans for national expansion 

¶ Integration and Influence - addressing integration within NCI and external engagement with 
statutory, community and corporate partners 

¶ Resources - covering the financial and people-related resources that will be required 

¶ Governance - setting out new governance structures to provide oversight and a direct line to 
b/LΩǎ DƻǾŜǊƴƛƴƎ .ƻŘȅ 

http://www.ncirl.ie/eli
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¢Ƙƛǎ ǎǘǊŀǘŜƎȅ ƛǎ ƻƴŜ ƻŦ ΨŎŀǳǘƛƻǳǎ ŜȄǇŀƴǎƛƻƴΩ ŜƴǎǳǊƛƴƎ ǘƘŀǘ 9[L Ƙŀǎ ǘƘŜ ǊŜǎƻǳǊŎŜǎ όōƻǘƘ ǇŜƻǇƭŜ-related 
and financial) to support any new activities, while continuing to maintain its commitments in the 
Docklands and the existing quality of provision, support and oversight.   
 
 

Extension of the Parent Child Home Programme (PCHP) 
Extending the PCHP programme beyond Dublin to Garryowen in Limerick through Northern Trust; and 
Ballinasloe in Galway through the Galway Education Centre was an exciting new development for us. 
We look forward to continuing supporting our partner organisations in ensuring that the children in 
these areas have the language, literacy and numeracy skills for school. 
 
 

2016-17 New Programmes 
While all of ELI programmes will run next year, preparations are also underway for the introduction of 
new programmes: 

¶ North Inner City Brighter Futures Initiative, which will give children and young people 
attending the after-school and youth services in the area a voice in the decisions being made 
about the future of their community and to be socially included, active citizens in their own 
right, as per Better Outcomes, Brighter Futures, The National Policy Framework for Children 
and Young People (Goal 3 p. 31).  

¶ European Erasmus+ Project on Learning and Teaching Literacy across Europe in partnership 
with third level institutions from Germany, UK, Luxembourg and Switzerland. The project aims 
to bring together knowledge, expertise and good-practice examples on teaching literacy as 
well as language support.  

¶ The Financial Literacy Programme is being adapted for use in the local afterschool services 
and public libraries. 

 
As another year for ELI begins, I want to thank everyone who has helped us get this far.  We are very 
excited about our plans for 2016-17. We look forward to continuing to work with you all to build a 
better future for children and families in the area. 
 
 
 
 

 
________________________ 

 
Dr Josephine Bleach, 

Director, 
              Early Learning Initiative 
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м [ŜŀŘƛƴƎ ǘƘŜ ²ŀȅ ǘƘǊƻǳƎƘ tŀǊǘƴŜǊǎƘƛǇ 
 
 
ELI enables children, their families and the community, to acquire the skills and self-confidence 
needed to fully benefit from the educational system. All of our partners understand the challenges 
faced by the local community and are genuinely committed to making a real, measurable and positive 
difference to the lives and learning successes of children and young people.  
 
The long-term strategy for ELI is based on improving the service it provides to our local community in 
the Docklands, as well as extending our programmes nationwide.  Our vision is that the ELI will, over 
time, act as a centre of excellence from which many communities can learn, with models of best 
practice developed and used across Ireland to address systemic issues in early literacy and numeracy.   
Many organisations in the statutory, community, and voluntary sector have approached us to help 
them establish our programmes, in particular PCHP, in their areas.   
 
This section outlines how, in 2015-16, our partners supported us in improving outcomes for children 
and young people through sharing our expertise, resources and learning. Thank you to everyone 
who partnered with us in ELI last year. We really appreciate your friendship, generosity and 
commitment to helping us ensure that children and young people in the area achieve their 
educational, career and life ambitions. We look forward to working with you again in 2016-17 and 
building on past successes.  
 
 

1.1 Partnership with Government: Area Based Childhood (ABC) Programme 
The Government, through its on-going support of ELI, is directly helping children and young people to 
reach their full potential in all areas of learning and development.  Implementing Government policy 
ŀǘ ƭƻŎŀƭ ƭŜǾŜƭ ƛǎ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ ƻŦ ŀƭƭ 9[LΩǎ tǊƻƎǊŀƳmes.  By investing in ELI, the Government is 
delivering on its Programme for Government (2016) and national policy frameworks such as Better 
Outcomes, Brighter Futures: The National Policy Framework for Children and Young People 2014-15 
(DCYA 2014) and ǘƘŜ National Strategy to Improve Literacy and Numeracy (DES 2011), thereby 
ensuring that education is at the heart of a more cohesive, more equal and more successful society, 
and the engine of sustainable growth.  
 
¢ƘŜ ǎǳǇǇƻǊǘ ǊŜŎŜƛǾŜŘ ŦǊƻƳ ǾŀǊƛƻǳǎ DƻǾŜǊƴƳŜƴǘ 5ŜǇŀǊǘƳŜƴǘǎΣ ƛƴ ǇŀǊǘƛŎǳƭŀǊ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ /ƘƛƭŘǊŜƴ 
ŀƴŘ ¸ƻǳǘƘ !ŦŦŀƛǊǎ ŀƴŘ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 9ŘǳŎŀǘƛƻƴ ŀƴŘ {ƪƛƭƭǎ ŀƴŘ ƛǘǎ !ƎŜƴŎƛŜǎ ŜƴŀōƭŜǎ ǳǎ ǘƻ ŀŘŘǊŜǎǎ 
ƪŜȅ ŜŘǳŎŀǘƛƻƴŀƭ ŀƴŘ ǎƻŎƛŀƭ ƛǎǎǳŜǎ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘƛŜǎ ƛƴ ǿƘƛŎƘ ǿŜ ǿƻǊƪΦ ¢ƘŜ ǎǘŀǘǳǘƻǊȅ ŦǳƴŘƛƴƎ ǊŜŎŜƛǾŜŘ 
ǘƘǊƻǳƎƘ ǘƘŜ !ǊŜŀ .ŀǎŜŘ /ƘƛƭŘƘƻƻŘ ό!./ύ tǊƻƎǊŀƳƳŜ ƛǎ ƘŜƭǇƛƴƎ ǳǎ ǘƻ ƛƳǇǊƻǾŜ ƻǳǘŎƻƳŜǎ ŦƻǊ ŎƘƛƭŘǊŜƴ 
ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎ ƛƴ ǘƘŜ 5ǳōƭƛƴ 5ƻŎƪƭŀƴŘǎ ŀƴŘ 9ŀǎǘ LƴƴŜǊ /ƛǘȅΦ ²Ŝ ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ǿƻǊƪƛƴƎ ǿƛǘƘ ƻǳǊ 
!./ ŎƻƭƭŜŀƎǳŜǎΣ ōƻǘƘ ŀǘ ƭƻŎŀƭ ŀƴŘ ƴŀǘƛƻƴŀƭ ƭŜǾŜƭΤ ǘƘŜ /ŜƴǘǊŜ ŦƻǊ 9ŦŦŜŎǘƛǾŜ {ŜǊǾƛŎŜǎ ό/9{ύ ŀƴŘ tƻōŀƭΣ ǘƻ 
ŜƴǎǳǊŜ ǘƘŀǘ ŎƘƛƭŘǊŜƴ ƛƴ ǘƘŜ ŀǊŜŀ ŀǊŜ ōŜƛƴƎ ǎǳǇǇƻǊǘŜŘ ǘƻ ǊŜŀƭƛǎŜ ǘƘŜƛǊ ƳŀȄƛƳǳƳ ǇƻǘŜƴǘƛŀƭ ƛƴ ŀƭƭ ŀǊŜŀǎ ƻŦ 
ƭŜŀǊƴƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘΣ ōƻǘƘ ƴƻǿ ŀƴŘ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦ  
 
CƻƭƭƻǿƛƴƎ ǘƘŜ ǊŜŎŜƴǘ ǾƛƻƭŜƴǘ ƛƴŎƛŘŜƴǘǎ ƛƴ ǘƘŜ bƻǊǘƘ LƴƴŜǊ /ƛǘȅΣ ǘƘŜ DƻǾŜǊƴƳŜƴǘ ŘŜŎƛŘŜŘ ŀǎ ŀ ƳŀǘǘŜǊ ƻŦ 
ǳǊƎŜƴŎȅ ǘƻ ǎŜŜ Ƙƻǿ ǘƘŜȅ ŎƻǳƭŘ ǎǳǇǇƻǊǘ ǘƘŜ bƻǊǘƘ 9ŀǎǘ LƴƴŜǊ /ƛǘȅ ŎƻƳƳǳƴƛǘȅ ǘƻ ŘŜŀƭ ǿƛǘƘ ǘƘŜ ǇǊŜǎŜƴǘ 
ǎƛǘǳŀǘƛƻƴ ŀƴŘ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ ŜƴǾƛǎƛƻƴ ŀƴŘ Ǉƭŀƴ ŦƻǊ ŀ ōŜǘǘŜǊ ŦǳǘǳǊŜ ŦƻǊ ǘƘŜ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ 
ƛƴ ǘƘŜ ŀǊŜŀΦ hƴŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘǎΣ ǘƘŜ bƻǊǘƘ 9ŀǎǘ LƴƴŜǊ /ƛǘȅ .ǊƛƎƘǘŜǊ CǳǘǳǊŜǎ LƴƛǘƛŀǘƛǾŜΣ ƛǎ ōŜƛƴƎ ŘŜƭƛǾŜǊŜŘ 
ǘƘǊƻǳƎƘ 9[LΦ 5ŜǎƛƎƴŜŘ ǘƻ ƛƴǾƻƭǾŜ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ ŘŜŎƛǎƛƻƴǎ ŀŦŦŜŎǘƛƴƎ ǘƘŜƛǊ ŎƻƳƳǳƴƛǘȅΣ ƛǘ 
ǿƛƭƭ ŀƭƭƻǿ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ƛŘŜƴǘƛŦȅ ǿƘŀǘ Ƙŀǎ ǿƻǊƪŜŘ ǿŜƭƭ ŦƻǊ ǘƘŜƳ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΣ ǿƘŀǘ ƘŀǾŜ ōŜŜƴ 
ǎƻƳŜ ƻŦ ǘƘŜ ǊŜŀƭ ŘƛŦŦƛŎǳƭǘƛŜǎ ŀƴŘ ǇǊƻōƭŜƳǎΣ ŀƴŘ ǿƘŀǘ ŀǊŜ ǘƘŜƛǊ ƘƻǇŜǎ ƛƴ ƻǊŘŜǊ ǘƻ ƳŀƪŜ ǘƘƛǎ ŎƻƳƳǳƴƛǘȅ 
ƴƻǘ ƻƴƭȅ ǎŀŦŜΣ ōǳǘ ƻƴŜ ƻŦ ǘƘŜ ōŜǎǘ ǇƭŀŎŜǎ ǘƻ ƎǊƻǿ ǳǇ ƛƴΦ  
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1.2 Partnership with the Corporate Sector 
Interest in ELI from the corporate sector increased last year, which resulted in more organisations 
signing up to partner ELI in improving outcomes for children and young people in the Docklands.  The 
role our prominent corporate partners play in supporting these children and their families to succeed 
in education cannot be underestimated.  It is helping to change attitudes and build relationships 
through all sectors of the community. As one of one our corporate volunteers summed it up,  
ά¸ƻǳƴƎ ǇŜƻǇƭŜ ǊŜŀƭƭy are the future! The impact is astounding, so great to see it in individual people 
rather than a general concept of "education" and "encouraging growth of disadvantaged areas" 
 
Without the substantial, long-term financial and voluntary support of the following companies and 
ƛƴŘƛǾƛŘǳŀƭǎΣ ƳǳŎƘ ƻŦ ǘƘŜ 9[LΩǎ ǿƻǊƪ ǿƻǳƭŘ ƴƻǘ ōŜ ǇƻǎǎƛōƭŜΥ Ireland Funds, basis.point, McCann 
FitzGerald, Central Bank, Dublin Port, State Street Foundation, Northern Trust, Facebook, ESB, Top Oil, 
Deloitte, Citco, McGarrell Reilly Group, HSBC, SAP, RSA, William Fry, Chartered Lands, Keegan 
Quarries, City North Hotel, Arthur Cox, Dermot Desmond, Fyffes, Samskip, Total Produce, Ulster Bank, 
Eversheds and The Panel. 
 
Their contributions have made a positive difference to the lives of many individuals in the Docklands 
and are helping to build a high-achieving, supporting and cohesive community. We applaud their 
genuine commitment to making a real, measurable and positive difference to the lives and learning 
successes of children and young people in the area. More information on fundraising and corporate 
volunteering is available in Chapters 4 p. 15 and 5 p.16. We are continually seeking additional 
corporate partners and would welcome the opportunity to talk to interested companies. Please 
contact Shivonne Heery (by phone: 4498628 or e-mail: Shivonne.heery@ncirl.ie) for more information 
on how your organisation could get involved with ELI. 
 

 

 
 

Volunteer from McGarrell Reilly supporting children practising for the NCI Table Quiz Challenge 
2016 
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1.3 Partnership with other Communities 
Our hope is that the ELI will, over time, act as a centre of excellence, from which many communities 
can learn, thereby improving the educational and life chances of children and their families across 
Ireland.  This year, we hosted our first Early-Years Conference, which aimed to raise awareness of the 
Ǿƛǘŀƭ ǊƻƭŜ ƻŦ ǘƘŜ IƻƳŜ [ŜŀǊƴƛƴƎ 9ƴǾƛǊƻƴƳŜƴǘ όI[9ύΣ ŦƻǊ ŎƘƛƭŘǊŜƴΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ƭŜŀǊƴƛƴƎΦ ¢Ƙƛǎ ǿŀǎ 
very well attended by over 140 Irish and international practitioners, educators, community and 
statutory organisations, researchers, students and prospective students, parents, policy makers and 
local representatives. 
 
Learning communities are an important element of the Area Based Childhood (ABC) Programme.  They 
bring together the government agencies responsible for programme governance and implementation, 
representatives from each project involved in the programme and the programme evaluation team to 
share and disseminate learning from project implementation to collectively influence policy. They also 
give participating projects the opportunities to share their practice and experience with the other 
ǇǊƻƧŜŎǘǎΦ 9[L ƛǎ ŀŎǘƛǾŜƭȅ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ !./ aŀƴŀƎŜǊǎΩ CƻǊǳƳΣ 9ŀǊƭȅ ¸ŜŀǊǎ CƻǊǳƳΣ 9Ǿŀƭǳŀǘƛƻƴ DǊƻǳǇΣ 
Learning Community Planning Group, North Dublin Group and the Maternity Hospital Group. We are 
also members of the Prevention & Early Intervention Network (PEIN), which is a network of evidence-
based practice, advocacy and research organisations that share a commitment to improving outcomes 
for children, young people, and their communities. 
 
²Ŝ ǿŜǊŜ ŘŜƭƛƎƘǘŜŘ ǘƻ Ƙƻǎǘ ŀ ΨIŀƴŘǎ ¦Ǉ CƻǊ /ƘƛƭŘǊŜƴΩ ŎŀƳǇŀƛƎƴ ǎŜǎǎƛƻƴ ƘŜǊŜ ƛƴ b/L ŀǎ ǇŀǊǘ ƻŦ ƻǳǊ 
advocacy programme. Chaired by Dr Phillip Matthews, President of NCI, the discussion featured local 
public representatives, including Kevin Humphreys, Former Minister for Employment, Community 
and Social Support; Paschal Donohue TD, Former Minister for Transport, Tourism and Sport; and 
aŀǳǊŜŜƴ hΩ{ǳƭƭƛǾŀƴΣ LƴŘŜǇŜƴŘŜƴǘ ¢5 ŀƭƻƴƎ ǿƛǘƘ ǘƘŜ IŀƴŘǎ ǳǇ ŦƻǊ Children spokesperson, Marian 
Quinn. The Hands up for Children campaign is calling for preventative and early interventions for 
children and families to be a priority in the next programme for government. 
 

Over the past year, a variety of organisations in the statutory, community and voluntary sector have 
expressed an interest in our programmes. We continue to work closely with our existing partners: 
Canal Communities Partnership (now Dublin South City Partnership (PCHP); Bite, Ballymun (Discover 
University); Katherine Howard Foundation (PCHP), Pavee Point (PCHP); Daughters of 
Charity/DIT/Grangegorman ABC Programme (PCHP); and Clonmel Parenting Support (ABC 0-2 
Programme).  
 
Extending the PCHP programme beyond Dublin to Garryowen in Limerick through Northern Trust; and 
Ballinasloe in Galway through the Galway Education Centre was an exciting new development for us 
as was having our European Erasmus+ Project on Learning and Teaching Literacy across Europe 
accepted. Germany, UK, Luxembourg and Switzerland are our partners. The project aims to bring 
together knowledge, expertise and good-practice examples on teaching literacy as well as language 
support.  

 
 

1.4 Partnership with our Local Docklands and East Inner City Communities 
One of the great strengths of ELI has been our network of over 8,591 parents, public health nurses, 
early years and after school services, schools, TDs, community, statutory and corporate organisations, 
who are working with us to ensure that children will have the aspirations, skills and qualifications 
needed to achieve their dreams. None of the work outlined in this report would have been possible 
without their support. Through their involvement in the Review Board, Consortium and various 
Working Groups, they actively inform the development and implementation of all our programme.  
They are also responsible for implementing the programmes in their services.  
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While the recent violent incidents in the community were difficult for everyone, it was very 
encouraging to see people continuing to work together to proactively protect and support children in 
the area. Most of the work continued as usual though staff were more aware of their personal security 
and the impact on the families and services they were visiting. With the appointment of the 
Government Task Force and the additional funding, we are hoping to build on our successes and make 
5ǳōƭƛƴΩǎ bƻǊǘƘ 9ŀǎǘ LƴƴŜǊ /ƛǘȅ ƻƴŜ ƻŦ ǘƘŜ ōŜǎǘ ǇƭŀŎŜǎ ƛƴ LǊŜƭŀƴŘ ǘƻ ƭƛǾŜΣ ǿƻǊƪ ŀƴŘ ǊŜŀǊ ŀ ŦŀƳƛƭȅΦ 

 
Thank you to everyone who support us last year. You have, in spite of everything that has happened 
in the past few months, continued to help children and young people in the area achieve their 
educational, career and life goals. We look forward to continuing to work together to improve 
outcomes for children and young people in 2016-17 and beyond. 
 

 

1.5 Partnership with our Colleagues in the National College of Ireland 
9[L ƻǇŜǊŀǘŜǎ ǳƴŘŜǊ ŀƴŘ ŀŘƘŜǊŜǎ ǘƻ ŀƭƭ b/LΩǎ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎΦ NCI staff, from various 
Departments, work very closely with us to ensure that our programmes are delivered to a high 
standard.  We are very appreciative of their dedication, collegiality and encouragement.  
 
Aside from organising rooms for meetings and events, delivering materials to services, ordering books, 
fixing our computers, supporting programme delivery and making sure our finances were in order, NCI 
staff fundraised to support the Christmas Party for PCHP families. NCI students are also actively 
involved in ELI, through our volunteer programme, Discover University and early numeracy 
ŀǎǎŜǎǎƳŜƴǘǎΦ ¢ƘǊƻǳƎƘ ǘƘŜƛǊ ƛƴǘŜǊŀŎǘƛƻƴǎ ǿƛǘƘ 9[L ŀƴŘ ǘƘŜ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅΣ ǘƘŜȅ ŘŜƳƻƴǎǘǊŀǘŜ b/LΩǎ 
long-standing commitment to widening participation in higher education and ensuring that children 
in the area will progress successfully to third level. 
 

 
Corporate Dragons Den 2016 
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9[LΩǎ Five-Year Strategy acknowledged the significant opportunities for synergy at a functional level 
between NCI and ELI. The recent successful introduction of Psychology and Education programmes 
and the arrival of research active faculty across both domains represent exciting possibilities for both 
staff and students across all Departments. Strategic objectives No. 4 is to embed ELI practice into b/LΩǎ 
Psychology and Education courses through research dissertations and teaching; thereby ensuring that 
ELI is fully integrated and increasing its contribution to teaching, practice and research. 

 

 

1.5 ELI Governance 
NCI takes full responsibility for the financial, management, contractual, reporting and governance 
requirements of ELI. It upholds the highest standards of corporate governance and is signed up to the 
Statement for Guiding Principles for Fundraising, Regulation of Lobbying Act 2015 and The 
Governance Code.  NCI does not charge any central overhead to ELI and has absorbed historical 
deficits between funding available and the cost of delivering ELI programmes and services. The long-
standing and generous commiǘƳŜƴǘ ƻŦ 5Ŝƴƛǎ hΩ.ǊƛŜƴΣ /ƘŀƛǊǇŜǊǎƻƴ ƻŦ b/LΩǎ DƻǾŜǊƴƛƴƎ .ƻŘȅΤ 5Ǌ tƘƛƭƭƛǇ 
aŀǘǘƘŜǿǎΣ tǊŜǎƛŘŜƴǘ ƻŦ b/LΤ ŀƴŘ ƻǘƘŜǊ ƳŜƳōŜǊǎ ƻŦ b/LΩǎ DƻǾŜǊƴƛƴƎ .ƻŘȅ ŀƴŘ 9ȄŜŎǳǘƛǾŜ .ƻŀǊŘ Ƙŀǎ 
been critical to the success of ELI in improving outcomes for children and young people in the area. 
 
Unfortunately, as the terms of office for both Denis and Phillip are now over, they are both leaving 
NCI. Their leaving is a great loss as they have both made an enormous contribution to ELI over the 
years. On behalf of ELI, our partner organisations and the local community, we wish both Denis and 
Phillip every success in the future and thank them both for all the work they have done to make a 
positive difference to the lives and learning successes of children and young people in the area. We 
extend a warm welcome to their successors, Fr Leonard Moloney, incoming /ƘŀƛǊǇŜǊǎƻƴ ƻŦ b/LΩǎ 
Governing Body and Gina Quinn, the new President of NCI and wish them well in their new posts. We 
look forward to working with them in the future. 
 
ELI is a discreet centre within NCI with its own dedicated staff and Advisory/Review Boards.  The 
leadership and expertise shown by Frank Ryan, Chairperson of the ELI Advisory and ABC Review 
.ƻŀǊŘǎΤ 5ŀƴ hΩ/ƻƴƴƻǊΣ /ƘŀƛǊǇŜǊǎƻƴ ƻŦ ǘƘŜ 9[L 5ŜǾŜƭƻǇƳŜƴǘ /ƻƳƳƛǘǘŜŜ ŀƴŘ ǘƘŜ ƻǘƘŜǊ ƳŜƳōŜǊǎ ƻŦ ǘƘe 
Advisory/Review Boards and Development Committee has been invaluable in the development of ELI.  
We thank them for their advice, guidance and support over the past year and look forward to working 
with them in 2016-17. 
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н YŜȅ tǊƻƎǊŀƳƳŜǎ ƛƴ нлмрπнлмс 
 
ELI provides an integrated programme of educational support from early years up to third level.  
Priority is given to the early years and ŘŜǾŜƭƻǇƛƴƎ ŎƘƛƭŘǊŜƴΩǎ ǎƻŎƛŀƭΣ ƭŀƴƎǳŀƎŜΣ ƴǳƳŜǊŀŎȅ ŀƴŘ ǘƘƛƴƪƛƴƎ 
skills from an early age.  However, if students are to progress through the education system, they and 
their parents will need the on-going support provided in our Stretch to Learn Programmes (4 years +). 
  

tǊƻƎǊŀƳƳŜǎ wŜŀŘȅ ŦƻǊ  .ǳŘƎŜǘ tŀǊǘƛŎƛǇŀƴǘǎ CǳƴŘƛƴƎ 

Third Level Student Support (17+ yrs) 
Employment ELI 16% 26 

9[L 

Discover University (14-17 yrs) 

Third Level 

  

ELI 19% 

95 

Tuition Support Programme (15-18 yrs) 
22 

Educational Guidance (10-13 yrs) 
  

ELI 23% 

309 

Robotic Coding Club (8-10 yrs) 

Second Level 

46 

Achievement Awards (7-10 yrs) 98 

Literacy & Numeracy Challenges (7-11 yrs) 
  

456 

Restorative Practice (6-18 years)  
  ABC 8% 161 

!./ ϧ 

9[L 

Doodle Den (4-5 years) - literacy 
  ABC 17% 90 

Zoom Ahead with Books (4-7 yrs) 
  

 

ABC 23% 

 

 

 

ABC 37% 

& ELI 42% 

992 

Early Numeracy Project (0-6 yrs) 

Primary School  

5,232 

Early Years Professional Development 703 

 Parent Child Home Programme (PCHP)  

(18 mths - 3 yrs) 
Pre-school 255 

  

ABC 0-2 Years Programme 

   
ABC 15% 137 

 
aƻǊŜ ŘŜǘŀƛƭǎ ƻƴ ŜŀŎƘ ǇǊƻƎǊŀƳƳŜ ƛǎ ŀǾŀƛƭŀōƭŜ ƛƴ ¢Ƙƛǎ ǎŜŎǘƛƻƴ ƎƛǾŜǎ ŀ ōǊƛŜŦ ǎǳƳƳŀǊȅ ƻŦ Ƙƻǿ ŀƭƭ 9[LΩǎ 

programmes in 2014-15 as well briefly outlining our plans for 2015-16.   
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о CƛƴŀƴŎŜ 
 

 
This section details the expenditure and budgets for both the ELI and ABC Programmes.  
 

Project 
Budget 

2015-16 

Expenditure 

2015-16 

Budget Variance 

2015-16 

Budget 

2016-17 

ELI  ϵ  омсΣллл   ϵ    оопΣнсп  όϵ муΣнспύ   ϵ   оолΣллл  

ABC  ϵ  пплΣнрр   ϵ    птмΣсрл  όϵ омΣофрύ   ϵ   пулΣллл  

Brighter Futures 

Initiative 
 ϵ              -     ϵ                -     ϵ                 -     ϵ   мллΣллл  

Total   ϵ  трсΣнрр   ϵ    улрΣфмп  όϵ пфΣсрфύ   ϵ   фмлΣллл  

 
Notes: 

¶ The Brighter Futures Initiative is a once-off grant from the Department of Children and Youth 
!ŦŦŀƛǊǎ ό5/¸!ύ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ DƻǾŜǊƴƳŜƴǘΩǎ bƻǊǘƘ 9ŀǎǘ LƴƴŜǊ /ƛǘȅ LƴƛǘƛŀǘƛǾŜΦ  

 

 

3.1  Programme Expenditure - Year Ending 30th June 2016 

 

Expenditure 
Year ending 

30th June 2016 

Budget Year 
ending 30th 
June 2016 

Variance 

0-2 ABC Programme  ϵсфΣлфу ϵфсΣпут ϵнтΣоуф 

Parent Child Home Programmes  ϵомуΣотм ϵнфрΣоуф (ϵннΣфун) 

Early Years Programmes (Síolta, Aistear, 
Literacy & Numeracy) 

ϵмлтΣсор ϵфмΣрмр (ϵмсΣмнл) 

Doodle Den Programme ϵумΣррп ϵруΣуот (ϵннΣтмт) 

Restorative Practice Programme ϵосΣпсо ϵотΣлнт ϵрсп 

Stretch to Learn Primary ϵтсΣнсл ϵтлΣллл (ϵсΣнсл) 

Stretch to Learn Second Level ϵсмΣффн ϵроΣллл (ϵуΣффн) 

Stretch to Learn Third Level ϵрпΣрпм ϵрпΣллл (ϵрпм) 

Restorative Practice Programme ϵосΣпсо ϵотΣлнт ϵрсп 

Total ϵулрΣфмп ϵтрсΣнрр (ϵпфΣсрф) 

 
Notes: 

¶ The costs included above represent the direct costs incurred of providing the ELI/ABC 
Programmes. They do not include any charges for services provided by NCI such as accounting, 
payroll, HR, marketing.  
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¶ The over spend was due to the extension of and increased participation rates for PCHP and the 
Early Years Programmes; Early Years Conference; the higher than anticipated costs in delivering 
Doodle Den; as well as additional programmes e.g. SAP Coding Club for which funding was 
received after the budget was agreed. In addition, some of the 2014/15 costs for Discover 
University were included in 2015/16 expenditure. 

 

3.2 Programme Budget - Year Ending 30th June 2017 
 

 

Expenditure 
Year ending 

30th June 2016 

% of 
Budget 
2015/16 

Budget Year 
ending 30th 
June 2017 

% of 
Budget 
2016/17 

0-2 ABC Programme 
ϵсфΣлфу 9% ϵурΣлно 9% 

Parent Child Home Programme ϵомуΣотм ϵл ϵонпΣрно 36% 

Early Years Programmes (Síolta, 
Aistear, Literacy & Numeracy) 

ϵмлтΣсор 13% ϵмлрΣфпр 12% 

Doodle Den Programme ϵумΣррп 10% ϵтпΣупр 8% 

Restorative Practice Programme ϵосΣпсо 4% ϵнфΣссп 3% 

Brighter Futures Initiative ϵл 0% ϵмллΣллл 11% 

Stretch to Learn Primary ϵтсΣнсл 9% ϵтсΣллл 8% 

Stretch to Learn Second Level ϵсмΣффн 8% ϵслΣллл 7% 

Stretch to Learn Third Level ϵрпΣрпм 7% ϵрпΣллл 6% 

Total Costs ϵулрΣфмп 100% ϵфмлΣллл 100% 

 
Notes: 

¶ Both expenditure for 2015/16 and budget figures for 2016/17 represent the direct costs incurred 
ƻŦ ǇǊƻǾƛŘƛƴƎ 9[Lκ!./Ωǎ tǊƻƎǊŀƳƳŜǎΦ ¢ƘŜȅ Řƻ ƴƻǘ ƛƴŎƭǳŘŜ ŀƴȅ ŎƘŀǊƎŜǎ ŦƻǊ ǎŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜŘ ōȅ 
NCI such as accounting, payroll, HR, marketing 

¶ This budget excludes funding for extending PCHP, which is not yet fully committed. 

 

3.3 Fundraising Review  
ELI has tightly managed income and expenditure to ensure that programme and partner outcomes 

and commitments have been fully achieved. It is financed by a mix of statutory and voluntary funding. 

9[L ǊŀƛǎŜŘ ŀ ǘƻǘŀƭ ƛƴŎƻƳŜ ƻŦ ϵутпƪ ƛƴ нлмрκмсΦ 

рп ǇŜǊ ŎŜƴǘ ƻŦ 9[LΩǎ ƛƴŎƻƳŜ ǿŀǎ ǎǘŀǘǳǘƻǊȅ ŦǳƴŘƛƴƎΣ ŀƭƭƻŎŀǘŜŘ ǘƘǊƻǳƎƘ ǘƘŜ !ǊŜŀ .ŀǎŜŘ /ƘƛƭŘƘƻƻŘ ό!./ύ 
Programme, which co-funded by the Department of Children and Youth Affairs and Atlantic 
Philanthropies. The remainder was raised mainly through fundraising activities. Total voluntary 
ŦǳƴŘǊŀƛǎŜŘ ƛƴŎƻƳŜ ŦƻǊ ǘƘŜ ȅŜŀǊ όŜȄŎƭǳŘƛƴƎ !./ ŦǳƴŘƛƴƎύ ƎŜƴŜǊŀǘŜŘ ϵплнƪ όƻŦ ǿƘƛŎƘ ϵпмƪ ƛƴŎƻƳŜ 
pledged but not yet received as of 30th WǳƴŜύ ŀ ŘŜŎǊŜŀǎŜ ŦǊƻƳ ϵпулƪ ƛƴ нлмпκнлмрΦ ¢Ƙƛǎ ŘŜŎǊŜŀǎŜ ǿŀǎ 
ŘǳŜ ǘƻ ǘǿƻ ƭŀǊƎŜ ƻƴŎŜ ƻŦŦ ƎǊŀƴǘǎ ǿŜ ǊŜŎŜƛǾŜŘ ƛƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΦ 9[L ŜȄǇŜƴŘƛǘǳǊŜ ǿŀǎ ϵоопƪΦ  
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²Ŝ ƴƻǿ ƘŀǾŜ ŀŎŎǳƳǳƭŀǘŜŘ ǊŜǎŜǊǾŜǎ ƻŦ ϵмруƪ ǿƘƛŎƘ ƛǎ ƛƴ ƭƛƴŜ with our Reserves Policy. As part of our 
strategic planning process we spent last year developing a detailed five-year Fundraising Strategy with 
clear outcomes and targets which will inform a considerable step-up in our fundraising efforts from 
2016/17 onwards. As the Irish economy improves ELI is well positioned with a new and inspiring 
strategic proposition. We believe we can significantly develop our unrestricted fundraising whilst 
continuing to achieve targets for programme income. 
 
We are continually seeking additional partners and would welcome the opportunity to talk to 
interested individuals and companies. Please contact Shivonne Heery (by phone: 4498628 or e-mail: 
Shivonne.heery@ncirl.ie) for more information on how you and/or your organisation can support ELI. 

 

Governance 

National College of Ireland complies fully with The Governance Code for the Community, Voluntary 
and Charitable Sector in Ireland. The Governance Code is principles-based and voluntary. It has been 
designed by the sector, for the sector. We conduct annual reviews to ensure continued compliance. 
(Visit www.governancecode.ie) 
 
ELI is committed to complying with the Statement for Guiding Principles for Fundraising and has 
formally discussed and adopted the Statement. 
 
We welcome the progress to date of the Charity Regulatory Authority and will ensure full 
compliance with all requirements. 
 
You can find a copy of our up-to-date charters on our website at: www.ncirl.ie/eli 
 

  

Voluntary Fundraised Income 2015/16

Corporate Fundraising Individual Donations Grants / Trusts / Foundations Unsolicited

http://www.governancecode.ie/
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п /ƻǊǇƻǊŀǘŜ {ǳǇǇƻǊǘ  
 
The success of the ELI is underpinned by corporate support ς financially and more importantly 
through management engagement and employee involvement. ²ƛǘƘƻǳǘ ǘƘŜƛǊ ǎǳǇǇƻǊǘΣ ƳǳŎƘ ƻŦ 9[LΩǎ 
work would not be possible. 
 
Thank you to Facebook for hosting a breakfast briefing for us, which was really well received.  
 
Thanks to significant funding from Northern Trust we opened a new Parent Child Home Programme 
site with Garryowen Community Development in Garryowen, Limerick. Northern Trust also hosted 
two breakfast briefings for us in Limerick for the community and statutory sector; and also for 
prospective donors, both of which were very well attended. We look forward to hopefully having 
some new Limerick based corporate donors on board next year.  
 
! ǎǇŜŎƛŀƭ ǘƘŀƴƪ ȅƻǳ ǘƻ 5ŀƴ hΩ/ƻƴƴƻǊ ό5ƛǊŜŎǘƻǊΣ /wIύΣ 5ŜŎƭŀƴ vǳƛƭƭƛƎŀƴ όaŀƴŀƎƛƴƎ 5ƛǊŜŎǘƻǊΣ /ƛǘŎƻ 
Fund Services), Sean Reilly (Executive Chairman, Alcove Properties), and Susan Dargan (Head of 
Global Services, State Street) for their invaluable input, once again,  as part of the ELI Development 
Committee. We also welcomed Michael Hartwell (Partner, Deloitte) to the Development Committee 
last year. 
 
We would like to pay tribute to the generosity of all our donors ς who ranged from businesses 

engaged in social responsibility, to individuals who have been with us from the start. We would also 

like to acknowledge the support of all those who gave their time and expertise on a pro bono basis. 
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р /ƻǊǇƻǊŀǘŜ ±ƻƭǳƴǘŜŜǊ tǊƻƎǊŀƳƳŜ  
 

 
9[LΩǎ ǾƻƭǳƴǘŜŜǊ ǇǊƻƎǊŀƳƳŜ ǇǊƻǾƛŘŜǎ ǊŜǿŀǊŘƛƴƎΣ ŘƛǾŜǊǎŜ ǾƻƭǳƴǘŜŜǊ ŜȄǇŜǊƛŜƴŎŜǎΣ ǿƘƛŎƘ ƎƛǾŜ ŜƳǇƭƻȅŜŜǎ 
in our corporate partners the opportunity to interact directly with children and their families in the 
community in which they work.   The programme offers mutual benefits ς allowing corporate staff 
and NCI students to enhance their own interpersonal communication skills while simultaneously 
making a positive difference to the educational life chances of the people in their locality. 
 

 
McCann FitzGerald and Deloitte Volunteers  

 
There were two intakes of volunteers in Sept/Oct 2015 and Jan/Feb 2016 with companies encouraged 
to hold information sessions and volunteer training/inductions. The number of volunteers involved 
across all inductions, training and events increased from 256 in 2014-15 to 302 in 2015-16. The 
number below reflects the breakdown of volunteer involvement in individual programmes. Some 
volunteers who attended inductions/training were not involved in the programmes.  

Programme 
Number of 
Volunteers 

Lead Corporate Partner 

Early Years Programmes 

Parent Child Home Programme 
Events 

4 State Street 

Primary Level Programmes 

NCI Challenge Rummikub  33 McCann FitzGerald, Deloitte, Eversheds 

NCI Challenge Table Quiz 23 Central Bank, McGarrell Reilly 

NCI Challenge Monopoly 20 Arthur Cox, Citco 
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Feedback from volunteers was positive, with 100% of those who completed evaluation forms 
agreeing that they were happy that they participated in the programme, and that they would 
recommend the experience to a friend.  
 
 

Educational Guidance 13 Arthur Cox, William Fry, McCann Fitzgerald 

NCI Coding Challenge 9 SAP 

Mentoring Circles  38 Facebook 

SLOT JBS Sports Day 4 McCann Fitzgerald 

Second Level Programmes 

Discover University  37 
William Fry, Deloitte, Citco, State Street, An 

Garda Síochana 

Third Level Programmes 

NCI School of Computing Guest 
Speaking 

3 CITCO 

NCI Dragons Den  30 Northern Trust,  Central Bank, CITCO, Deloitte 

NCI Project Showcase 7 
Central Bank, Northern Trust, McCann 

Fitzgerald 

William Fry Open Day 16 William Fry 

General 

Hands Up Conference 8 
ESB, Eversheds, Dublin Port, McCann 
FitzGerald, Dublin Port, The Panel, Citco State 
Street 

Total 245  

Young people really are the future! The impact is astounding, so 
great to see it in individual people rather than a general concept 
of "education" and "encouraging growth of disadvantaged areas 

 

Very positive, second year I have done the ELI and was struck again 
by the high level of enthusiasm and interest displayed by the 

children 
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Volunteer from William Fry judging projects at the Education Guidance Exhibition 2016 

 
The majority (85%) of corporate employees said that they volunteered in order to make a difference, 
while the motivation for others were having fun (55%) and enhancing their own skills (30%). The 
volunteers felt that their involvement had a positive impact on the children (38%) as well as 
increasing their learning opportunities (33%).  VolǳƴǘŜŜǊƛƴƎ ǿƛǘƘ 9[L ŜƴƘŀƴŎŜŘ ǘƘŜ ǾƻƭǳƴǘŜŜǊǎΩ pride 
in the community (75%) as well as increasing their job satisfaction (45%) and communication skills 
(30%) 
 

 

2016-17 
The volunteer programme will continue in 2016-17 with volunteering opportunities updated to 
ensure that the programme continues to meet the needs of both the children and volunteers.  

I found the experience very rewarding. 

The children look forward to their ELI visits and it was very 
worthwhile seeing them learn new facts and seeing the more 
introverted children come out of themselves to participate.  

It was great to see the children's confidence build as they became 
more involved and as their knowledge grew, they were contributing 

more and even getting a little bit of a competitive spirit! 
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с !ǊŜŀ .ŀǎŜŘ /ƘƛƭŘƘƻƻŘ ό!./ύ tǊƻƎǊŀƳƳŜǎ 
 
The Area Based Childhood (ABC) programme, which is jointly funded by the Department of Children 
and Youth Affairs and Atlantic Philanthropies, targets investment in evidence-informed interventions 
to improve the long-term outcomes for children and families living in areas of disadvantage.  It aims 
ǘƻ ōǊŜŀƪ άǘƘŜ ŎȅŎƭŜ ƻŦ ŎƘƛƭŘ ǇƻǾŜǊǘȅ ǿƛǘƘƛƴ ŀǊŜŀǎ ǿƘŜǊŜ ƛǘ ƛǎ Ƴƻǎǘ ŘŜŜǇƭȅ ŜƴǘǊŜƴŎƘŜŘ ŀƴŘ ǿƘŜǊŜ 
ŎƘƛƭŘǊŜƴ ŀǊŜ Ƴƻǎǘ ŘƛǎŀŘǾŀƴǘŀƎŜŘΣ ǘƘǊƻǳƎƘ ƛƴǘŜƎǊŀǘŜŘ ŀƴŘ ŜŦŦŜŎǘƛǾŜ ǎŜǊǾƛŎŜǎ ŀƴŘ ƛƴǘŜǊǾŜƴǘƛƻƴǎέ 
(Programme for Government, 2013), in the areas of child development, child well-being, parenting, 
and educational disadvantage.  
 
Building upon the existing expertise and interventions in the area, the aim of the Docklands and East 
Inner City ABC Programme is to continue and extend the existing programmes, which address 
disadvantage in the Dublin Docklands and East Inner City through the provision from pre-birth of an 
integrated programme of interventions and support for children, their parents and families, and 
educators. 

 
Project Objectives: 

¶ To improve wellbeing, developmental and learning outcomes for children (0-8 years)  

¶ ¢ƻ ƛƴŎǊŜŀǎŜ ǇŀǊŜƴǘŀƭ ǎƪƛƭƭǎΣ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŜƴƎŀƎŜƳŜƴǘ ƛƴ ŀƭƭ ŀǊŜŀǎ ƻŦ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ 
development, and learning  

¶ To ensure effective transitions for children at key developmental stages and between home, 
primary schools, early years, statutory & community services 

¶ To continue to improve the quality of the services (statutory, community and voluntary) 
provided to children and their families 

¶ To enhance and develop the existing interagency collaboration within the area, including 
implementing the Meitheal Practice Model 

¶ To enable children and their families to experience a safe, secure, stable, caring, holistic, learning 
and restorative environment at home, in services (statutory, community and voluntary) and 
throughout the community 

 
ABC Consortium  
As the lead organisation, NCI has responsibility for the financial, management, contractual, reporting 
and governance requirements of the Docklands and East Inner City ABC Programme.  Each member of 
the consortium is jointly responsible for planning, implementing and evaluating the project. 
Representatives of each member of the consortium at management level met five times last year to 
discuss and agree the overall direction of the project and the implementation plans.  There was an 
average attendance of 15 at the meetings.  The members of the Consortium also received regular e-
mails informing them of any developments. 
 
Here is the list of organisations who have signed the MOU and are members of the Consortium   

Areas Organisation Lead Person 

Ringsend Ringsend and District Community Crèche  Marian Allen 

St Patrick's Boys National School Robin  Booth 

St Patrick's Girls National School Martin  Lynch 

Ringsend and Irishtown Health Centre Marlene Lally 

North Wall After School Educational Support Programme Geraldine Brennan 
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St Laurence O'Toole's CBS Mark  Candon 

North Wall CDP Geraldine Comerford 

St Laurence O'Toole's Girls School Mona Lucas 

St Laurence O'Toole's Junior Boys School Mary Moore 

Summerhill LYCS Sarah Kelleher 

Ozanam House Resource Centre Tony Rock 

hΩ/ƻƴƴŜƭƭΩǎ /.{ Patsy hΩYŜŜŦŜ 

Central Model JNS Anne-Marie Connolly 

Central Model SNS Anne-Marie Connolly 

Community After School Project (CASPr)  Ann  Carroll 

Holy Child Preschool Mark Shinnick 

HSE PHN Summerhill Jillian  Deady 

Rutland St National School Enda hΩCƭŀƘŜǊǘȅ 

HAY Garda Youth Diversion Project  Jessica Murphy 

Hill Street Family Resource Centre Eileen  Smith 

East Wall Daisy Days Community Crèche  Eva Dillon 

St Joseph's NS Neil Henahan 

East Wall Health Centre Emer  Hosford 

NABCO - Island Key Catherine  O'Brien 

City Quay City Quay National School Richie Hoban 

St Andrews Resource Centre Crèche  Martina Mc Kenna 

Fledglings St. Mary's Crèche Caroline Tierney 

Pearse Street Health Centre Finola Moyne 

Scoil Catriona, Baggot St Siobhan Weekes 

Voluntary & 
statutory 
agencies who 
work across the 
areas 

Early Learning Initiative  Josephine Bleach 

Dublin City Libraries  Mark French Mullan 

Tusla ς Northside Grainne  Sullivan 

Tusla - Southside Caroline Jordan 

 
 
The following organisations are aware and supportive of the Docklands and East Inner City ABC 
Programme: 
 

Organisation Lead person 

Area Manager, HSE,  Dublin North City Des  O' Flynn  

Acting General Manager, HSE, Dublin North City Michelle Forde* 

Primary Care Unit - HSE, Dublin South Central Gillian Farrelly 

Integrated Service Area Manager, HSE, Dublin S. Central David Tully* 

Primary and Community Operations Manager - HSE, DSC Ellen O'Dea 

Director of Public Health Nursing - HSE, Lord Edward St Joan Bourke 

Director of Public Health Nursing - HSE, Cherry Orchard Frances McHugh 

Child Protection, Garda Siochana, Store Street, Dublin 1 Sharon (Insp) Kennedy 

Child Protection, Garda Siochana, Pearse Street, Dublin 2 Fionnuala 
(Insp) 

Olohan 

Children's Services Committee - Northside Linda  Creamer *  
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Children's Services Committee - Southside Doreen  McGowan* 

National Maternity Hospital, Holles St Ciara Mc Kenna 

Rotunda Hospital Fiona Hanrahan 

YPAR - Northside Pat Gates 

* Signed MOU for Tusla and PHNs 

 
 
Key Project Activities  
Implement the following evidenced based programmes: 

¶ 0-2 ABC Programme (Home Visiting and Community Support) 

¶ Parent Child Home Programme (18 months - 3 years) 

¶ NEYAI Early Numeracy Programme (0-8 years) 

¶ Zoom Ahead with Books (4-6 years) 

¶ Doodle Den (5-6 years) 

¶ Restorative Practice (6-12 years)  
 
Enhance and sustain the existing interagency collaboration within the area through engaging with the 
new agencies and structures e.g. Children Services Committees; Tulsa Child and Family Support 
Agency; HSE; Meitheal Practice Model. 
 
Implement fully the Meitheal Practice Model and integrated service delivery in early years services, 
primary schools, and after school services. 
 
The Restorative Practice approach is being used in schools and youth projects in the North Inner 
City. 

 
ABC Evaluation 

As part of the ABC programme we are taking part in a National Evaluation of the ABC project. The 

Centre for Effective Services are managing the implementation of this National Evaluation Framework.   

 

There are three strands to the evaluation: 

1. Assess the achievement of outcomes ς This began in September 2015 with three of our 

programmes currently being evaluated: Early Numeracy Programme, CPD & Mentoring Programme 

and Zoom Ahead with Books. Unfortunately, due to issues around logistics, CES have decided that it 

was not possible to include Doodle Den or Restorative Practice in the evaluation.  

 

/9{ ǊŀƴŘƻƳƭȅ ǎŜƭŜŎǘŜŘ ŀ ǎŀƳǇƭŜ ƻŦ ǎŜǾŜƴ ŜŀǊƭȅ ȅŜŀǊǎΩ services and five primary schools across our area 

to be involved in the evaluation. The Santa Barbara School Readiness Scale was completed by the early 

years practitioners on children over 3. The Home Learning Environment Scale was completed by 

parents in both the early years services and primary schools. Early Years practitioners and teachers 

received training in how to complete the measures, in addition to how to support parents in 

completing measures, prior to baseline data being collected in November 2015.  While a large number 

of issues arose during the baseline data collection window, approximately 220 parent packs and 150 

staff packs were returned from both early year services and primary schools at baseline. CES 

conducted an overview analysis of our data on request from the ABC Review Board.  
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A summary of this data can be found in the full annual report. Post intervention data was collected in 

May 2016 with the overview analysis currently being prepared by CES. 

2. Explore issues of implementation- This is due to begin during the 2016/17 academic year. 

 

3. Cost analysis of programmes ς This has started with information on programme costs, 

ŀŘƳƛƴ ŎƻǎǘǎΣ ΨƻǘƘŜǊΩ ŎƻǎǘǎΣ ƭŜǾŜǊŀƎŜ ŀƴŘ ƛƴŎƻƳŜ ŎǳǊǊŜƴǘƭȅ ōŜƛƴƎ ǎǳōƳƛǘǘŜŘ ǘƻ /9{ ŀƴŘ tƻōŀƭΦ 

 

т tǊƻƎǊŀƳƳŜ {ǳƳƳŀǊƛŜǎ 
 
This ǎŜŎǘƛƻƴ ƎƛǾŜǎ ŀ ōǊƛŜŦ ǎǳƳƳŀǊȅ ƻŦ ŀƭƭ 9[LΩǎ ǇǊƻƎǊŀƳƳŜǎ ƛƴ нлм5-16 as well briefly outlining our plans 
for 2016-17. More details on each programme are available in the full End-of-Year Report. If you would 
like a copy, please contact Catriona Flood by e-mail Catriona.flood@ncirl.ie or phone: 01 4498232.   
 
Early learning is the foundation for all subsequent learning.  It is within the period of early childhood 
(0-6 years) that achievement gaps begin to emerge and unless they are addressed, these gaps will 
compound as time progresses.   
 
/ŜƴǘǊŀƭ ǘƻ ȅƻǳƴƎ ŎƘƛƭŘǊŜƴΩǎ ƭŜŀǊƴƛƴƎ ƛǎ ƘƛƎƘ ǉǳŀƭƛǘȅ ŀŘǳƭǘ ƛƴǘŜǊŀŎǘƛƻƴǎ ŀƴŘ ŀ ŎƘŀƭƭŜnging and stimulating 
ƭŜŀǊƴƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘΣ ōƻǘƘ ŀǘ ƘƻƳŜ ŀƴŘ ƛƴ ŜŀǊƭȅ ȅŜŀǊǎ ǎŜǘǘƛƴƎǎΦ ¢ƘŜ Ƴŀƛƴ ŦƻŎǳǎ ƻŦ 9[LΩǎ Early Learning 
Programmes (0-6 years) has been on helping parents and early childhood and education practitioners 
ǘƻ ŘŜǾŜƭƻǇ ŎƘƛƭŘǊŜƴΩǎ ǎƻŎƛŀƭΣ ƭŀnguage and thinking skills from an early age and thereby, ensure that 
children enter school ready to learn, with the skills they need to be successful throughout their 
ŜŘǳŎŀǘƛƻƴΦ 9[LΩǎ 9ŀǊƭȅ [ŜŀǊƴƛƴƎ tǊƻƎǊŀƳƳŜǎ ƛƴŎƭǳŘŜ ǇŀǊŜƴǘ ǘƻŘŘƭŜǊ ƎǊƻǳǇǎΣ ǇŀǊŜƴǘƛƴƎ ŎƻǳǊses, 
ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ŦƻǊ ŜŀǊƭȅ ȅŜŀǊΩǎ ǇǊŀŎǘƛǘƛƻƴŜǊǎΣ ŀƴŘ ŀ ƳŜƴǘƻǊƛƴƎ ǇǊƻƎǊŀƳƳŜ ŦƻǊ ŜŀǊƭȅ ȅŜŀǊǎ 
services, as well as the Parent Child Home Programme (PCHP).  
 
ELI believes that intervention at this level will increase the likelihood of children, with the support of 
their parents, progressing through the education system to third level, and developing the skills 
required to achieve their educational and career goals. 
 
Objectives: 

¶ To improve the educational outcomes for children in the Docklands and north inner city , 
particularly in literacy and numeracy 

¶ ¢ƻ ƛƴŎǊŜŀǎŜ ǇŀǊŜƴǘŀƭ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŜŘǳŎŀǘƛƻƴ 

¶ To support the early childhood care and education workforce in implementing Aistear, the 
Early Childhood Curriculum Framework (Aistear) and Síolta, The Quality Framework for Early 
Childhood Education (Síolta) 

¶ To ensure continuity and progression in learning for children moving from home to early years 
settings to the local schools 

 
While support in the Early Years is undoubtedly an essential part of our approach, we strongly believe 
that continued input throughout the stages of development is a key element in addressing educational 
disadvantage within the Dublin Docklands. Through our protracted period of intervention, we hope to 
improve the developmental and educational trajectories of children, and sustain high levels of parental 
ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ ŜŘǳŎŀǘƛƻƴΦ hǳǊ ǇǊƻƎǊŀƳƳŜǎ ŀǊŜ ŘŜǾŜƭƻǇŜŘ ǘƘǊƻǳƎƘ ŎŀǊŜŦǳƭ 
collaboration with local schools, after-school services and youth organisations, and respond to areas 
of need that have been identified within the community.  

mailto:Catriona.flood@ncirl.ie
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The Stretch to Learn Programmes include Primary, Second, and Third Level as well as the newly 
developed after-school and community programmes. 
 
Objectives: 

¶ To enable young people to develop the skills they will need to achieve their educational and 
career goals 

¶ To enable a rich learning environment at home, in school, after-schools and youth 
organisations in the inner city Docklands community 

¶ ¢ƻ ƛƴŎǊŜŀǎŜ ǇŀǊŜƴǘŀƭ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ƭŜŀǊƴƛƴƎ 

¶ To widen participation in higher education within the inner city Docklands 
 

 

7.1. Home Visiting and Parent Support Programmes 
  
The aim is to promote positive learning interactions between parents/guardians and their children 
and help parents/guardians and extended family develop the understanding, skills and knowledge 
ƴŜŜŘŜŘ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ ŘŜǾŜƭƻǇƳŜƴǘŀƭΣ ŜŘǳŎŀǘƛƻƴŀƭ ŀƴŘ ƭƛŦŜ ƧƻǳǊƴŜys. There are two main 
programmes: Parent Child Home Programme and the ABC 0-2 Programme. As well as home visiting, 
these programmes support parents to access group parenting sessions as well as other services in the 
community. 
 

 
ABC 0-2 Years Programme 
The 0-2 Years Programme is one of the new programme funded by the Area Based Childhood 
Programme, which began in September 2015. It is hoped the programme will supplement the work 
being done in the area by the PHNs, Tusla and other services. 
 
Designed to support parents/guardians with children under two years of age, there are two elements 
to the programme: 1-1 Home Visiting and Community Supports such as Group Parent-Toddler/Story 
Telling Sessions. In 2015/16 a total of twenty-four children and their families were involved in the 0-2 
Home Visiting Programme with a total of 278 visits across the academic year.  On average 18 children 
and their parents attended the storytelling sessions in Pearse St Library while an average of 8 attended 
the toddler groups in Marks Lane. Feedback from both parents and Home Visitors at the end of the 
first year was very positive with learnings from the first year of implementation informing service 
delivery in 2016/17.  

I learnt that it was great to trust my own instincts rather than 
following a rulebook. I learnt a lot about play and child 

development. 

Coming to my house and having the one to one time with us is 
great. It means that I can ask the smallest of questions without 
annoying anyone else who may know the answer if I was in a 

group. 
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Parent Child Home Programme 
Originally from the US, the Parent Child Home Programme (PCHP) is an innovative, home-based 
literacy and parenting programme that strengthens families and prepares children to succeed 
academically.  Over a two year period Home Visitors model oral language, reading and play in their 
twice weekly visits.  The families then continue the activities in their own time, thereby enabling the 
PCHP child and his/her siblings to develop their language, literacy and numeracy skills.  
 

 
Home Visitor and participant family 

 
The Parent Child Home Programme continued its success last year with 111 children and their families 
involved in the programme in the Dublin Docklands and Pavee Point communities. There were 29 
Home Visitors employed by NCI to deliver the programme. This year a total of 4,372 visits were made. 
As usual, the Child Behaviour Traits assessment was completed by the Home Visitors in November and 
May.  Results from this assessment were very positive with results showing that 81% of the children 
in the Dublin Docklands year two cohort are meeting their developmental milestones in May 2016, 
compared with only 32% of the children when they began the programme in November 2014. 

 

My child talks more than before. He feel more confident when he 
doing something. The mixture of toys and books are brilliant. The 
one to one interaction is great.  

I have learnt how to have more ǇŀǘƛŜƴŎŜ ǿƛǘƘ Ƴȅ ǎƻƴ ǿƘŜƴ ƘŜΩǎ 

learning something ƴŜǿΣ ŜǎǇŜŎƛŀƭƭȅ ǿƘŜƴ ƘŜ ŘƻŜǎƴΩǘ ǿŀƴǘ ǘƻ 

ǇŀǊǘƛŎƛǇŀǘŜΦ LΩǾŜ ƭŜŀǊƴǘ Ƙƻǿ ǘƻ ŘŜŀƭ ǿƛǘƘ Ƙƛǎ ǘŀƴǘǊǳƳǎ ōŜǘǘŜǊ ǘƻ ƎŜǘ 

him to come around and how to listen to him. 

 












































