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Vision
Our longterm vision is that ELI will lead the way in
providing first class educational support programmes within local communities, thereby
enabling children, young people and their families to

develop the dispositions, skills and knowledge needed to
achieve their educational, career and life goals.

Mission

Working in partnership with Government and local communities to
support educational journeys and achievements

garly Years

Sl 12
~ -

-~ I~

Educational &
Career Guidance

Children’s language,
literacy and numeracy
skills

Quality Support
& CPD

1ces
Statutory Servi®




CONTENTS

0] 1111 o] (o P 4
1 Leading the Way through Partnership............ccccoovenienana. 6
1.1  Partnership with Government: Area Based Childhood (ABC) Programme................. a
1.2 Partnership with the COrporate SECIOL...........oiuviiiiiee e 7
1.3  Partnership with other COMMUNITIES..........cciiiiiiieee e 8
1.4  Partnership with our Local Docklands and East Inner City Communities.................. 8
1.5 Partnership with our Colleagues in thattddnal College of Ireland...................ccccceeeee 9
1.5 ELI GOVEIMANCE.....ceiiiiiiiiiiiiiiiiee e e e e e e e e e e e e e e e e e e e e eeeeas 10
2 Key Programmes in 201B016......ccccveveniiiiiiniineeniimenenaenes 11
3 FINANCE....citi it 12
3.1  Programme ExpenditureYear Ending 30th June 2018...........ccccvvvvrrvirinirrreneeneeeeeees. 12
3.2  Programme BudgetYear Ending 30th June 2017..............ccooiiiiiiiccicccie e 13
3.3 FUNAraiSing REVIEWL........ccoe it e e e e e e e e e e e e aaaaaaaaaaaeas 13
4 COrporate SUPPOIL. . c.uiuieeeeet et ie e etimre e ee e e eneeeaeenn 15
5 Corporate Volunteer Programme..........cccceveiiiiiiiiiiinimenenns 16
6 Area Based Childhood (ABC) Programmes..................... 19
7  Programme SUMMANIES.....ocuveuieieuieeiieneeeimieeeeeneeneneenna 22
7.1. Home Visiting an®arent SUPPOrt ProgrammeEs.........ccccuvevviimeireeeerreeeeeeeeeeeeeeeeaaeaeaeens 23
7.2  Early YEars PrOgramIMES. .......couiuuiiiiiieeiaiiiiiete e e e sttt e e st e e e s e e e e e e nneees 25
7.3  After-School and Community Programmes...........ccuveerieeeriiiiiiiieee e e e e 29
7.4  Primary SChOOI PrOgrammes..........ccuuuiiiiiiiiiiiiiiieee et e e 33
I O] 10100101 o1 To7= 11 T0] o F N 36
8.1 Conferences, Papers and ArtiCIES........covviiiiiii e 36
oA T Tod T- | Y/ =T o L= U URUPURRRR 38
8.3  First Early Years Conferen&airiching the Home Learning Environment................... 40
S B €10 )Y =Y ¢ g T g Lo =V P 41
91 b/ LQa D2@SNYAY.I... 2R e A2
9.2 ELI AQVISOIY BOALA. .....cceiiieeeeeeeeeee ettt e e e e e e e e e e e e e e aaaaaaeeens 42
9.3 ELWABC ReView BoArd............cuuviiiiiiiiiiiiiiiiiiiieieeeeeeee e 43
94 9[LQAa 5S@St2LISY.0. . L2Y.YXAGLLSS s 44
0.5 ELI Staff i a e e e e e e ——— 45
9.6 Commitment to Standards in Fundraising PractiCe............cccceeviiuiriiieeininiiiieee e 45



C2NB g2 NR

L Y LXSFEASR (2 Ay ioNEaRegQSThig flotutdént pfodmésrasindnars of tRe
work completed in 2036 and briefly outlines our plans for 2016. It complements our Community
Update and our Endf- Year Report 20:56. The Community Update is available on our website:
www.ncirl.ie/eli. If you would likél KS F dzf £ @ SNihvea® Repdiwe walldb&deliglaed R
to provide you witta copy.

As part of the National Collegf Ireland (NCI), the Early Learning Initiative (ELI) is a comninasieg
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201516 Overview

Approximately &91people took part in one of our programmes last yearsignificant increasieom

4,681 in 201415. We had satisfaction rates of 98% (N=1,057) across all programmes for those who
filled out evaluation forms.

The Area Based Childhood (ABC) Programme went from strength to strength ki@®ith the
successful rolbut of 3 new prgrammesABC € Programme; Doodle Den and Restorative Practice.
We were delighted to see the ABC Programme includedlemew Programme for Government and
we are hoping that the funding will be extended beyond 2017.

While things have been tough for tliemmunity lately,tihas been very encouraging to see people
proactively working together tprotect and support children during these difficult times. As a result

of their hard work and commitment, children in our programmes, despite the problems toeydae

doing well at home, in school and in early years and after school services. Our assessments indicate
GKFG OKAfRNBYyQa SRdAzOF GAZ2YFE FALANY GA2YAX €I y3dz 3

Without the active engagement and parpeition of our all partners, we would not have been able to
implement our programmes. We would like to acknowledge and thank all wiymsted us over the
past year and & look forward to continuing and extending this work in 2016

In 201617, we will continue to build on the work being done at present. While all of ELI programmes
will run next year, some will be reviewed and updated. The ABC Programme is in full implementation
stage and we are hoping that, as part of the new Prognenfior Government 2016, it will be extended
beyond 2017.

ELI Strategy 2013020

G GKS NBI|jdz§SadG 27T b /vyed stratdyyp BrSONIWas/ developadRie 20651 FA OS
Organised into the following four themes, each theme has one or more straibfgictive/s:
1 Scale and Reacltovering our plans for national expansion

1 Integration and Influence addressing integration within NCI and external engagement with
statutory, community and corporate partners

Resources covering the financial anpleoplerelated resources that will be required
Governance setting out new governance structures to provide oversight and a direct line to
b/ LQ&d D2@SNYyAy3a .2Re
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and financial) to support any new activities, while continuing to maintain its commitments in the
Docklands and the existing quality of provision, support and oversight.

Extension of the Parent Child Home Programme (PCHP)

Extending the PCHIPogramme beyond Dublin to Garryowen in Limerick through Northern Trust; and
Ballinasloe in Galway through the Galway Education Centre was an exciting new development for us
We lod forward to continuing supportingur partner organisations in ensuringatthe children in

these areas have the language, literacy and numeracy skills for school.

201617 New Programmes
While all of ELI programmes will run next ygaigparations are also underway for the introduction of
new programmes:

1 North Inner City Brighter Futures Initiative, which will give children and young people
attending the afterschool and youth services in the areaace in the decisions being made
about the future of their community and to be socially included, actitigegis in their own
right, as per Baer Outcomes, Brighter FutureShe National Policy Framework for Children
and Young People (Goal 3 p. 31).

1 EuropeanErasmus-+Project on Learning and Teaching Literacy across Europe in partnership
with third level insttutions from Germany, UK, Luxembourg and Switzerland. The project aims
to bring together knowledge, expertise and geprhctice examples on teaching literacy as
well as language support.

1 The Financial Literacy Programme is being adapted for use ilo¢hkafterschool services
and public libraries.

As another year for ELI begins, | want to thank everyone who has helped us get this far. We are very
excited about our plans for 20167. We look forward to continuing to work with you all to build a
better future for children and families in the area.

1 Blacd

Dr Josephine Bleach,
Director,
Early Learning Initiative
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ELI enables children, thefamilies and the community, to acquire the skills and -selifidence
needed to fully benefit from the educational system. All of our partners understand the challenges
faced by the local community and are genuinely committed to making a real, measarabpositive
difference to the lives and learning successes of children and young people.

The longterm strategy for ELI is based on improving the service it provides to our local community in
the Docklands, as well as extending our programmes nationw@le vision is that the ELI witver

time, act as a centre of excellenf®m which many communities can learn, with models of best
practice developed and used across Ireland to address systemic issues in early literacy and numeracy.
Many organisatias in the statutory, ammunity, and voluntary sector have approached us to help
them establish our programmes, in particular PCHP, in their areas.

This section outlines how, in 28-16, our partners supported us in improving outcomes for children
and yaing people through sharingur expertise resourcesaind learning Thank you to everyone

who partnered with us in ELI last year. We really appreciate your friendship, generosity and
commitment to helping us ensure that children and young people in the acheeve their
educational, career and life ambitions. We look forward to working with you again inZ0aed
building on past successes.

1.1 Partnership with Governmentarea Based Childhood (ABC) Programme

The Government, through its egoing support of ELI, is directly helping children and young people to
reach their full potential in all areas of learning and development. Implementing Government policy

Fd €201t €S@St Aa KS meé.2 Byimesiing i \ELI, 2he Gavdrrimendif L Q a
delivering on itsProgramme for Governmelif2016) and national policy frameworks suchBester
Outcomes, Brighter Futures: The National Policy Framework for Children and Young Peopte 2014
(DCYA 2014) and K Mational Strategy to Improve Literacy and NumerddES 2011), thereby
ensuring that education is at the heart of a more cohesive, more equal and more successful society,
and the engine of sustainable growth.

¢ KS adzLlL2 NI NBOSAWSRGFEHBNI RINEFdzAaZDRPSN NI A Odzf | N
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1.2 Partnership with the Corporate Sector

Interest in ELI from the corporate sector increased last year, which resulted in more organisations
signing up to partner ELI in improving outcomes for children and young people in the Docklands. The
role our prominent corporate partners play in suppodithese children and their families to succeed

in education cannot be underestimated. It is helping to change attitudes and build relationships
through all sectors of the community. As one of one our corporate volunteers summed it up,

G, 2dzy 3 LI ad tiieSutuliSThefimpact is astounding, so great to see it in individual people
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rather than a general concept of "education” and "encouraging growth of disadvantaged areas"

Without the substantial, longerm financial and voluntary support of the folling companies and
AYRAODGARIzZ £ 84X YdzOK 27F GKS @&dlahdORundss Basid.poind, Mdamh Yy 2
FitzGerald, Central Bank, Dublin Port, State Street Foundation, Northern Trust, Facebook, ESB, Top Oil,
Deloitte, Citco, McGarrell Reilly GmuHSBC, SAP, RSA, William Ehartered LandsKeegan

Quarries, City North Hotef\rthur Cox, Dermot Desmond, Fyffes, Samskip, Total Produce, Ulster Bank,
Eversheds antihe Panel.

Their contributions have made a positive difference to the lives of nratiyiduals in the Docklands

and are helping to build a higgchieving, supporting and cohesive community. We applaud their
genuine commitment to making a real, measurable and positive difference to the lives and learning
successes of children and youngpke in the area. More information on fundraising and corporate
volunteering is available in Chaptedsp. 15 and 5 p.16. We are continually seeking additional
corporate partners and would welcome the opportunity to talk to interested companies. Please
contact Shivonne Heery (by phone: 4498628 -onail: Shivonne.heery@ncirl.ie) for more information

on how your organisation could get involved with ELI.

Poor Mi

—
¥t

A Tale of e
Two Cities Rich Mz

Volunteer from McGarrell Reilly supportinghildren practising fothe NCI Table Quiz Challenge
2016



1.3 Partnership with other Communities

Our hope is that the ELI withver time, act as a centre of excellenfrtem which many communities

can learn, thereby improving the educational and life chances of children and their families across
Ireland. Thigear, we hosted our firdEarlyYears Conference, which aimed to raise awareness of the

GAUGILE NRES 2F GKS 12YS [SFENYyAYy3a 9YyGPANRBYYSYd o619

very well attended by over 14@ish and international practitions; educators, community and
statutory organisations, researchers, students and prospective students, parents, policy makers and
local representatives.

Learning communities are an important element of the Area Based Childhood (ABC) Programme. They
bringtogether the government agencies responsible for programme governance and implementation,
representatives from each project involved in the programme and the programme evaluation team to
share and disseminate learning from project implementation to cdllett influence policy. They also

give participating projects the opportunities to share their practice and experigntethe other
LINP2SOGad 9[ L Aa OGA@GSte Ay@2f SR Ay GKS 1./
Learning Community Riaing Group, North Dublin Group and the Maternity Hospital Group. We are
also members of the Prevention & Early Intervention Network (PEIN), which is a network of evidence
based practice, advocacy and research organisations that share a commitment teiimgpratcomes

for children, young people, and their communities.

2S gSNB RSftAIKGSR (G2 K2ad | WIlFyRa ! LJ C2NJ/ KA
advocacy programme. Chaired by Dr Phillip Matthews, President of NCI, the discussion fieatired
publicrepresentatives, including Kevin Humphreys, Former Minister for Employment, Community

and Social Support; Paschal Donohue TD, Former Minister for Transport, Tourism and Sport; and

al dzZNBSyYy hQ{ dz £ A @I y3s LyRSLISyGhidenspdkéspelsén2Madan ¢ A G K
Quinn.TheHands up for Childrecampaigris calling for preventative and early interventions for

children and families to be a priority in the next programme for government.

Over the past year, a variety of organisationshia statutory, @mmunity and voluntary sector have
expressed an interest in our programmes. We continue to work closely with our existing partners:
Canal Communities PartnersHipow Dublin South City Partners{ipCHP); Bite, Ballymun (Discover
University; Katherine Howard Foundation (PCHP), Pavee Point (PCHP); Daughters of
Charity/DIT/Grangegorman ABC Programme (PCHP); and Clonmel Parenting Support2(ABC 0
Programme).

Extending the PCHP programme beyond Dublin to Garryowen in Limerick through Ndrtistrrand
Ballinasloe in Galway through the Galway Education Centre was an exciting new development for us
as was having w EuropeanErasmus+Project on Learning and Teaching Literacy across Europe
accepted. GermanyUK, Luxembourg and Switzerland are our partners. The project aitmsngp
together knowledge, expertise and gopdactice examples on teaching literacy as well as language
support.

1.4 Partnership with our Local Docklandsd East Inner City Commures

One of the great strengths of ELI has been our network of o&&1§arents, public health nurses,

early years and after school services, schools, TDs, community, statutory and corporate organisations,
who are working with us to ensure that children will have the aspirations, skills and qualifications
needed to achieve tir dreams. None of the work outlined in this report would have been possible
without their support. Through their involvement in the Review Board, Consortium and various
Working Groups, they actively inform the development and implementation of all agramme.

They are also responsible for implementing the programmes in their services.

8
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While the recent violent incidents in the community were difficult for everyone, it was very
encouraging to see people continuing to work together to proactively mtcaad support children in

the areaMost of the work continued as usual though staff were more aware of their personal security

and the impact on the families and services they were visitiNgh the appointment of the
Government Task Force and the adtital funding, we are hoping to build on our successes and make

5dz0f AyQa b2NIK 9Fad LYyySNI/AdGe 2yS 2F G4KS o6Said L

Thank you to everyone who support us last year. You have, in spite of everything that pasdzp

in the past few months, continued to help children and young people in the area achieve their
educational, career and life goals. We look forward to continuing to work together to improve
outcomes for children and young people in 2ell6and beyond.

1.5 Partnership withour Colleagues ithe National College of Ireland

9[ L 2LISNI iSa dzyRSNJ I yR | RKSNB aNCIgaff, lfrénf varibusL Qa LI
Departments, work very closely with us to ensure that our programmes are delivered to a high
standard. We are very appreciative of their dedication, collegiality and encouragement.

Aside from organising rooms for meetings andrégedelivering materials to services, ordering books,

fixing our computers, supporting programme delivery and making sure our finances were in order, NCI

staff fundraised to support the Christmas Party for PCHP families. NCI students are also actively
involved in ELI, through our volunteer programme, Discover University and early numeracy
FaaSaaySyidaod ¢KNRIdAK GKSANI AYGSNIXrOGA2ya 6A0GK 9]
long-standing commitment tavidening participation in higher education @m®nsuring that children

in the area will progress successfully to third level.




9 [ Ei¢edear Strategy acknowledged the significant opportunities for synergy at a functional level
between NCI and ELI. The recent successftdduction of Psychology and Education programmes
and the arrival of research active faculty across both domains represent exciting possibilities for both
staff and students across all Departmentsategic objectives No. 4 is timbed ELI practice into/ L Qa
Psychology and Education courses through research dissertations and teaching; thereby ensuring that
ELI is fully integrated and increasing its contribution to teaching, practice and research.

1.5 ELI Governance

NCI takes full responsibility for the financial, management, contractual, reporting and governance
requirements ofELLIt upholds the highest standards of corporate governance and is signed up to the
Statement for Guiding Principles for FundraisiRggudtion of Lobbying Act 201%nd The
Governance Code. NCI does not charge any central overhead to ELI and has absorbed historical
deficits between funding available and the cost of delivering ELI programmes and sérkelesg

standing and generouscominY Sy i 2F 5SyA & hQ. NASY>S [/ KIFIANLISNRARZ2Y
al liKSgax t NBAARSYyG 2F b/ LT YR 2GKSNJ YSYOSNE 2
been critical to the success of ELI in improving outcomes for children and young pethel@ira.

Unfortunately, as the terms of office for both Denis and Phillip are now over, they are both leaving
NCI. Their leaving is a great loss as they have both made an enormous contribution to ELI over the
years. On behalf of ELI, our partner organisations aeddcal community, we wish both Denis and

Phillip every success in the future and thank them both for all the work they have done to make a
positive difference to the lives and learning successes of children and young people in the area. We
extend a warmwelcome to their successors, Fr Leonard Moloney, incorhiigt A NLISNAR2Y 2 7F
Governing Body and Gina Quinn, the new President of NCI and wish them well in their new posts. We
look forward to working with them in the future.

ELI is a discreet centre withNCI with its own dedicated staff and Advisory/Review Boards. The
leadership and expertise shown Isyank Ryan, Chairperson of the ELI Advisory and ABC Review

.21 NRAT 51y hQ/2yy2NE / KFEANLISNBER2Y 2F (KS @[ L 5S¢0
Advisory/Review Boards and Development Committee has been invaluable in the development of ELI.

We thank them for their advice, guidance and support over the past year and look forward to working

with them in 201617.

10
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ELI provides an integrated programme of educational support from early years up to third level.
Priority is given to the early years aRdS @St 2 LAy 3 OKAf RNByQa a2O0Alfx €I
skills from an early ageédowever, if students are torpgress through the education system, they and

their parents will need the ogoing support provided in owtretch to Learn Programmé$years +).

t N2INJF YYSa

Third Level Student Support (17+ yrs) Employment ELIL6%

Discover University (247 yrs)

Third Level ELI 19%

Educational Guidance (103 yrs)

ELI 23%)

Second Leve
Achievement Awards ¢I0 yrs) 98

Restorative Practice {63 years)

ABC 8% 161

ABC 179 90
992
ABC 239 2232
Primary Scho(
Early Years Professional Developmen 703
ABC 379

Preschool (& ELI 429 255

ABC 159 137

a2NB8 RSdOFAfa 2y SIFIOK LINRPINIYYS A& FGFAflIofS Ay ¢
programmes in 20145 as well briefly outlining our plans for 2016.

11
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This section details the expenditure and budgets for both the ELI and ABC Programmes.

Proiect Budget Expenditure Budget Variance Budget

J 201516 201516 201516 201617
ELI € oOoMC . € 0C 0€ Myt € 00/
ABC € nnan.: € nT 0€E OMZ( € ny/J

Brighter Futures
L - € - € - € M J
Initiative
Total € Tpc. € y r 0€ N € hmJ
Notes:

1 The Brighter Futures Initiative is a orof grant from the Department of Children and Youth
' FTFFANR 05/ ,!0 & LINI 2F (GKS D2@SNYyYSydiQa b2N

3.1 ProgrammeExpenditure- Year Ending 30th June 261
Expenditure Budget Year

Year ending ending 30th Variance
30th June 2016  June 2016

0-2 ABC Programme eEcIng edcIny €HTZO
Parent Child Home Programmes €EOMYyZ0 €HMpPZOo (€EHHID
E.arly Years Programme3i@lta Aistear, EMAT = ¢ ePpMIpr (€MCIM
Literacy & Numeracy)
Doodle Den Programme €EymMzZpp €pyzyc (EHHIJT
Restorative Practice Programme €ocxnc €oT 2Nt epcn
Stretch to Learn Primary €ETCXIHC €TnZns (€cIHc
Stretch to Learn Second Level ecmid epoXns (€yZ)hd
Stretch to Learn Third Level epnzZpn epnzns (€ephwm
Restorative Practice Programme eocxnc €O0TXnt epcn
Total eEynpzd e€eTpcZH (endc

Notes:

9 The costs included above represent the direct costs incurred of providing the ELI/ABC
Programmes. They do not include any charges for services provided by NCI such as accounting,
payroll, HR, marketing.

12



1 The over spend was due to the extension of and iasegl participation rates for PCHP and the
Early Years Programmdsarly Years Conferendbge higher than anticipated costs in delivering
Doodle Den;as well as additional programmes e.g. SAP Coding Club for which funding was
received after the budget waagreed. In addition, some of the 2014/15 costs for Discover
University were included in 2015/16 expenditure.

3.2 Programme Budget Year Ending 30th June 201

Expenditure % of Budget Year  %of
Year ending Budget ending 30th  Budget
30th June 2016 2015/16 June 2017 2016/17

ecpznc % eEypzZnit 9%
0-2 ABC Programme
Parent Child Home Programme €eomMy20 €n €eoHMmzp 36%
Efirly Yegrs Programmesidlta EMATSc 13% emMnpsd 12%
Aistear, Literacy & Numeracy)
Doodle Den Programme eym2pyp 10% ETNZyIl 8%
Restorative Practice Programme eocxnc 4% EHMPEICc 3%
Brighter Futures Initiative en 0% emnnzsr 11%
Stretch to Learn Primary €ETCXIHC 9% etTczn; 8%
Stretch to Learn Second Level ecmxpc 8% ecnzn; 7%
Stretch to Learn Third Level epnxpr 7% eEpnzn; 6%
Total Costs eynpzdg 100% € pmn Zrn 100%
Notes:

1 Both expenditure for 2015/16 and budget figures for 2016v&@resent the direct costs incurred
2F LINPOGARAY3I 9[Lk! ./ Qa tNRINIYYSad ¢KSe R2 y2i
NCI such aaccounting, payroll, HR, marketing

9 This budget excludes funding for extending PCHP, which is not yet fully committed.

3.3 Fundraising Review

ELI has tightly managed income and expenditure to ensure that programme and partner outcomes
and commitments havbeeen fully achieved. It is financed by a mix of statutory and voluntary funding.

9[ L NIXAaSR I d2d44rt AyO02YS 2F eytn|l AY HAMPKMC®

pn LISNJ OSyd 2F 9[LQa AyO2YS gl a adl ddzi2NE Fdzy RAY
Programme, which ctundedby the Department of Children and Youth Affairs and Atlantic
Philanthropies. The remainder was raised mainly through fundraising activities. Total voluntary

Fdzy RN} A44SR Ay02YS F2NJ GKS &SN 06SEOtdZRAY3 | ./ Fo
pledgel but not yet received as of 80Wdzy S0 I RSONBFAS FTNBY enyni AYy H
RdzS G2 Gg2 tIFNAHS 2y0S 2FF ANIryida S NBOSAGSR Ay
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Voluntary Fundraised Income 2015/16

= Corporate Fundraising = Individual Donations = Grants / Trusts / Foundations= Unsolicited

2SS y2¢ KI @S | OO0dzydzt I 4§ SR N®Bith SuNBESctves Pdlicy cAm payt §f ous K A OK
strategic planning process we spent last year developing a detailegdare-undraising Strategy with

clear outcomes and targets which will inform a considerable-sfg[in our fundraising efforts from

2016/17 onvards. As the Irish economy improves ELI is well positioned with a new and inspiring
strategic proposition. We believe we can significantly develop our unrestricted fundraising whilst
continuing to achieve targets for programme income.

We are continually eeking additional partners and would welcome the opportunity to talk to
interested individuals and companies. Please contact Shivonne Heery (by phone: 4498688ibr e
Shivonne.heery@ncirl.ie) for more information on how you and/or your organisatiosuggport ELI.

Governance

National College of Ireland complies fully with The Governance Code for the Community, Voluntary
and Charitable Sector in Ireland. The Governance Code is pridogded and voluntary. It has been
designed by the sector, for thestor. We conduct annual reviews to ensure continued compliance.
(Visitwww.governancecode.je

ELI is committed to complying with ti&tatement for Guiding Principles for Fundraising has
formally discussednd adopted the Statement.

We welcome the progress to date of the Charity Regulatory Authority and will ensure full
compliance with all requirements.

Youcanfind a copyof our up-to-date charterson our websiteat: www.ncirl.ie/eli

14
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The success of the ELI is underpinned by corporate supfimdncially and more importantly
through management engagement and employee involventerit. (i K 2 dzii G KSA NJ & dzLJLJ2 NI 3
work would not be possible.

Thank you to Facebook for hosting a breakfast briefing for us, which was really well received.

Thanks to significant funding from Northern Trust we opened a new Parent Child Home Programme
site with Garryowen Community Development in Garryowen, Limddokthern Trust also hosted

two breakfast briefings for us in Limerick for the community and statutory sector; and also for
prospective donors, both of which were very well attended. We look forward to hopefully having
some new Limerick based corporate @os on board next year.

I aLSOALFf GKIFIYy]l @2dz G2 5y hQ/2yy2N 65ANBOG2NE /
Fund Services), Sean Reilly (Executive Chairman, Alcove Properties), and Susan Dargan (Head of

Global Services, State Street) for thievaluable input, once again, as part of the ELI Development
Committee. We also welcomed Michael Hartwell (Partner, Deloitte) to the Development Committee

last year.

We would like to pay tribute to the generosity of all our dongsgho ranged from busesses
engaged in social responsibility, to individuals who have been with us from the start. We would also
like to acknowledge the support of all those who gave their time and expertise on a pro bono basis.

Deloitte. MccanwFzGerao HSBC X)) | '@ 5&%&@@' w é
facebook TR B pe ... SGMSKIP S
aceboo Z&~ STATE STREET o
i o () T (S RSA P2
ryﬂ'es TétalPréduc ARTHUR COX XUlster Bank @tyNOfthHOtelw

W McGarrell Reilly
@ basis.point @ Northern Trust A\ !ﬂEﬁANH Group

WILLIAM FRY 1l L. CHARTERED LAND
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in our corporate partners the opportunity to interact directly with children and their families in the
community in which they work. The programme offers mual benefitsg allowing corporate staff

and NCI students to enhance their own interpersonal communication skills while simultaneously
making a positive difference to the educational life chances of the people in their locality.

I ielel ‘ o
McCann FitzGerald and Deloitte Volunteers
There were two intakes of volunteers in Sept/Oct 2015 and Jan/Feb 2016 with companies encouraged
to hold information sessions and voluntegaining/inductions. The number of volunteers involved
across all inductions, training and events increased from 256 in-201 302 in 2018.6. The
number below reflects the breakdown of volunteer involvement in individual programmes. Some
volunteers wio attended inductions/training were not involved in the programmes.

Number of

Programme
9 Volunteers

Lead Corporate Partner

Early Years Programmes

Parent Child Home Programme

4 State Street
Events
Primary Level Programmes
NCI Challenge Rummikub 33 McCann FitzGerald, Deloitte, Eversheds
NCI Challenge Table Quiz 23 Central Bank, McGarrell Reilly
NCI Challenge Monopoly 20 Arthur Cox, Citco
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Educational Guidance 13 Arthur Cox, William Fry, McCann Fitzgerald
NCI Coding Challenge 9 SAP

Mentoring Circles 38 Facebook

SLOT JBS Sports Day 4 McCann Fitzgerald

Second Level Programmes

Discover University

37

William Fry, Deloitte, Citco, State Street, A
Garda Siochana

Third Level Programmes

NCI School of Computing Gues

Speaking 3 CITCO
NCI Dragons Den 30 Northern Trust, Central Bank, CITCO, Delg
NCI Project Showcase 7 Central Bank, Northern Trust, McCann
Fitzgerald
William Fry Open Day 16 William Fry
General
ESB, Eversheds, Dublin Port, McCann
Hands Up Conference 8 FitzGeraldDublin Port, The Panel, Citco Sta
Street
Total 245

Feedbackirom volunteerswas positive, with 100%f those who completed evaluation forms
agreeing that they were happy that they participated in the programme, and that they would
recommend the experience to a friend.

Young people really are the future! The impact is astounding
great to see it in individual people rather than a gene@ncept
of "education" and "encouraging growth of disadvantaged are

Very positive, second year | have done the ELI and was struck
by the high level of enthusiasm and interest displayed by the

children



Volunteer from William Fry judgingrojects at the Education Guidance Exhibition 2016

The majority (85%)f corporate employees said that theplunteered in order to make a difference,

while the motivation ér others were having fun (55%) and enhancing their own skills (30%). The
volunteersfelt that their involvement had a positive impact on the children (38%) as well as

increasing their learning opportunities (33%). dzg1 i SSNA Y 3 GAGK 9[ L plgy KI yOS
in the community (75%) as well as increasing their job satisfactie¥h) and communication skills

(30%)

R

| found the experience very rewarding

The children look forward to their ELI visits and it was very
worthwhile seeing them learn new facts and seeing the more
introverted children come out of themselves to partiogat

It was great to see the children's confidence build as they becs
more involved and as their knowledge grew, they were contribu
more and even getting a little bit of a competitive spirit!

201617
The volunteer programme will continue in 20618 with volunteering opportunities updated to
ensure that the programme continues to meet the needs otbibie children and volunteers.
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The Area Based Childhood (ABC) programme, which is jointly funded by the Department of Children

and Youth Affairs and Atlantic Philanthropies, targets investment in evidefmened interventions

to improve the longterm outcomes for children and familidizing in areas of disadvantage. It aims

G2 ONBIF]l aGaiGKS Oe0ftS 2F OKAfR LIRGSNIE& gAGKAY | NI
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(Programme for Governmén2013), in the areas of child development, child vibeing, parenting,

and educational disadvantage.

Building upon the existing expertise and interventions in the area, the aim of the Docklands and East
Inner City ABC Programme is to continue and mt¢he existing programmes, which address
disadvantage in the Dublin Docklands and East Inner City through the provision frédmintpbref an
integrated programme of interventions and support for children, their parents and families, and
educators.

Projed Objectives:
1 To improve wellbeing, developmental and learning outcomes for childré&nyars)

T ¢2 AYyONBIF&AS LI NBydGrt aiiattas 1yz2s6ftSR3IS | yR
development, and learning

(0p))
<,
LLl

1 To ensure effective transitions for childrahkey developmental stages and between home,
primary schools, early years, statutory & community services

9 To continue to improve the quality of the services (statutory, community and voluntary)
provided to children and their families

1 To enhance and dewab the existing interagency collaboration within the area, including
implementing the Meitheal Practice Model

1 To enable children and their families to experience a safe, secure, stable, caring, holistic, learning
and restorative environment at home, in s@res (statutory, community and voluntary) and
throughout the community

ABC Consortium

As the lead organisation, NCI has responsibility for the financial, management, contractual, reporting
and governance requirements of the Docklands and East Inner City ABC Progfaanimenember of

the consortium is jointly responsible for planning, implnting and evaluating the project.
Representatives of each member of the consortium at management level met five times last year to
discuss and agree the overall direction of the project and the implementation plainsre wasan
average attendance of 1&t the meetings. The members of the Consortium also received regular e
mails informing them of any developments.

Here is the list of organisations who have signed the MOU and are members of the Consortium

| Aeas |  Omansaon | LeadPerson |

Ringsend Ringsend and District Community Creche | Marian Allen
St Patrick's Boys National School Robin Booth
St Patrick's Girls National School Martin Lynch
Ringsend and Irishtown Health Centre Marlene Lally
North Wall After School Educational Suppé&ttogramme | Geraldine Brennan
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St Laurence O'Toole's CBS Mark Candon
North Wall CDP Geraldine Comerford
St Laurence O'Toole's Girls School Mona Lucas
St Laurence O'Toole's Junior Boys School | Mary Moore
Summerhill LYCS Sarah Kelleher
Ozanam HousResource Centre Tony Rock
hQ/ 2yyStftQa /. { Patsy hQYSSTS
Central Model JNS AnneMarie | Connolly
Central Model SNS AnneMarie | Connolly
Community After School Project (CASPr) | Ann Carroll
Holy Child Preschool Mark Shinnick
HSE PHN Summerhill Jillian Deady
Rutland St National School Enda hQCft I KS
HAY Garda Youth Diversion Project Jessica Murphy
Hill Street Family Resource Centre Eileen Smith
East Wall Daisy Days Community Créche Eva Dillon
St Joseph's NS Neil Henahan
East WalHealth Centre Emer Hosford
NABCQ Island Key Catherine O'Brien
City Quay City Quay National School Richie Hoban
St Andrews Resource Centre Créche Martina Mc Kenna
Fledglings St. Mary's Créche Caroline Tierney
Pearse Street Health Centre Finola Moyne
Scoil Catriona, Baggot St Siobhan Weekes
Voluntary & Early Learning Initiative Josephine Bleach
statutory Dublin City Libraries Mark French Mullan
agencies who Tuslac Northside Grainne Sullivan
\;vrc:atsacross 7 Tusla- Southside Caroline Jordan

The following organisations are aware and supportive of the Docklands and East Inner City ABC

Programme:

Organisation Lead person
Area Manager, HSE, Dublin North City Des O' Flynn
Acting General Manager, HSE, Dublin North City Michelle Forde*
Primary Care UntHSE, Dublin South Central Gillian Farrelly
Integrated Service Area Manager, HSE, Dublin S. Centr{ David Tully*
Primary and Community Operations ManagétSE, DSC | Ellen O'Dea
Director of Public Health NursingdSE|.ord Edward St Joan Bourke
Director of Public Health NursingdSE, Cherry Orchard | Frances McHugh
Child Protection, Garda Siochana, Store Street, Dublin ] Sharon (Insp) | Kennedy
Child Protection, Garda Siochana, Pearse Street, Dublin Fionnuala Olohan

(Insp)

Children's Services CommitteBlorthside Linda Creamer *
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Children's Services CommitteSouthside Doreen McGowan*
National Maternity Hospital, Holles St Ciara Mc Kenna
Rotunda Hospital Fiona Hanrahan
YPAR Northside Pat Gates

* SignedMOU for Tusla and PHNs

Key Project Activities

Implement the following evidenced based programmes:

0-2 ABC Programme (Home Visitargd Community Support
Parent Child Home Programme ({t®nths- 3 years)

NEYAI Early Numeracy Programm {ars)

ZoomAhead with Books (8 years)

Doodle Den (% years)

Restorative Practice {62 years)

=A =4 =4 =8 -8 =9

Enhance and sustain the existing interagency collaboration within the area through engaging with the
new agencies and structures e.g. Children Services Committees; Thisl and Family Support
Agency; HSE; Meitheal Practice Model

Implement fully the Meitheal Practice Model and integrated service delivery in early years services,
primary schoolsand after school services

The Restorative Practice approach is beisgdin schools and youth projects in the North Inner
City.

ABC Evaluation
As part of the ABC programme we are taking part Masional Ealuation of the ABC projecthe
Centre for Effective Services are managing the implementation dfitiisnalEvaluationFramework.

There are three strands to the evaluation:

1. Assess the achievement of outcomesThisbegan in 8ptember 2015 with three of our
programmescurrently being evaluated: Early Numeracy Programme, CRI2r&oring Programme

and Zoom Ahead with Books. Unfortunately, due to issues around logistics, CES have decided that it
was not possible to include Doodle Den or Restorative Practice in the evaluation.

/ 9{ NI}yR2Yf& aSt SOGSR servicesardiiieprindry sclio8sasrgss doitaied &
to be involved in the evaluatioithe Santa Barbara School Readiness Scale was completed by the early
years practitioners on children over 3. The Home Learning Environment Scale was completed by
parents inboth the early years services and primary schools. Early Years practtianerteachers
received trainingin how to complete the measuresn addition to how to support parents in
completing measuregprior to baseline data being collected in Novemb@1i2. While a large number

of issues arose during the baseline data collection window, approximately 220 parent packs and 150
staff packs were returned from both early year services and primary schools at baseline. CES
conducted an overview analysis of aata on requesfrom the ABC Review Board.
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A summary of this data can be found in the full annual report. Post intervention data was collected in
May 2016 with the overview analysis currently being prepared by CES.
2. Explore issues of implementatiorThisis due to begin during th2016/17 academic year

3. Cost analysis of programmes Thishas started with information on programme costs,

FRYAY O2aidaz W2U0KSND Oz2adax tS@OSNI3IS FyR AyO2Y
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for 201617. More details on each programme are available in the fulldndear Reportf you would
like a copy please contact Catriona Flood bymail Catriona.flood@ncirl.ier phone: 01 4498232.

Early learning is the foundation for all subsequent learnitigs within the period of early childhood
(0-6 years) that achievement gaps begin to emerge and unless they are addressed, these gaps will
compound as time progresses.

I SYGNYt G2 @2dzy3 OKAft RNByQa f SI Nyhaingandstinuldirig3 K | dzl
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Programmeg0-6 years) has been on helping parents and early childhood and education practitioners

G2 RS@St 2L) Omduagr &B thitking skils Bdm-ah &arlytage and thereby, ensure that

children enter school ready to learn, with the skills they need to be successful throughout their
SRAzOF A2y ® 9[LQa 9FNXe& |[SFENYyAy3